NATURAL

OUR WATER oyR fUTURE

COURSE

Final Technical Report

N R

it i e
A

This programme has been made possible with
the support of EU LifelP funding.
Project number: LIFE14 IPE/UK/027



About Natural Course

78% of water bodies in North West England are failing to meet a good ecological status* and
solutions are often found to be too expensive to implement.

Natural Course is a collaboration of organisations in North West England from public, private and
third sector who, together, will seek cost-effective solutions to improving water quality across
urban and rural landscapes, sharing best practice across the UK and Europe.

*Environment Agency, North West River Basin District 2015

Natural Course will:
e Test and inform best practice in achieving UK and EU legislation in water quality

e Use the North West River Basin District as a flagship project and share best practice with the
UK and Europe

e Make better use of resources, share ownership of complex issues and maximise outcomes
through a collaborative approach of organisations from public, private and third sector.

Join the conversation @Natural_Course #NaturalCourse
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1. Executive Summary

Natural Course is the UK’s only EU LIFE Integrated Project implementing the North West River Basin
Management Plan (NWRBMP). Running over 8.5 years (split into four phases of work), it has
designed projects to better understand and overcome some of the biggest barriers preventing the
achievement of ‘good ecological status’ in the North West River Basin District (NWRBD).

It has brought together five Beneficiaries from the public, private and third sectors to work in
collaboration, resulting in some truly innovative and significant work that has and will continue to
have impacts on how water is managed.

Natural Course has focused on generating and inspiring long-term change within the NWRBD, acting
as a catalyst to embed greater collaboration, innovation and new ways of working to improve water
quality. Influencing the development and implementation of the NWRBMP, It has delivered real
changes and improvements to water bodies within England and wider afield.

The Collaborative Team has been the driving force behind the many actions delivered and is one of
the biggest successes of the project. The knowledge of individuals, their commitment to Natural
Course and their ability to work collaboratively has led to some truly remarkable achievements.

This is the final report that documents our success against the backdrop of a pandemic and
considerable changes in the political and economic landscape.

Project objectives and the River Basin Management Plan

There have been two cycles of the River Basin Management Plan (RBMP) since the start of the
project, however the objectives of these plans have not changed significantly. We recognised early in
the project that delivering a programme of physical interventions would not deliver the outcomes we
sought. The most significant barriers to improving our water bodies were strategic in nature and
required a different approach, therefore we adapted and moved to include strategic projects as well
as the tactical.

Many of the benefits from Natural Course are long term in nature. The true value of the project will
likely be seen several years from now as the interventions, investment, and policy changes that we
have delivered or influenced begin to take effect.

The high-level objectives of the LIFE IP as listed in the Grant Agreement are:

1. Substantially increase the capacity to deliver improvement in water body status in the North West
(England) River Basin District.

2. Demonstrate progress in measure delivery through improvement in affordability by increasing
mobilisation of relevant funds, and improvement of cost benefit. This will be done through the
identification of multiple benefits and synergistic measures across water quality, Flood and Water
Resource management and as a result will improve Biodiversity.

3. Demonstrate reduction of otherwise technically infeasible measures by addressing difficult issues
in river basin management including diffuse rural and urban pollution, NFM, uptake of sustainable
drainage solutions, and use of green infrastructure and ecosystem services.

4. Increase engagement and formalise the role of stakeholders to better target priorities for
mobilising funding, and to increase delivery activity in integrated water management.



5. Improve understanding of innovative solutions to meet good status by improving third party data
and knowledge input into river basin planning.

6. Reduce the barriers for the adoption of an integrated approach by reducing policy & legal conflicts,
improving financial instruments, increasing delivery capability and capacity while providing an
appropriate management infrastructure to facilitate further take up.

7. Provide mechanisms to upscale IP successes to England and Member State level.

All but one of these objectives have been achieved. Technically infeasible measures (Objective 3)
were removed from the RBMP Programme of Measures and so this element of this objective was not
addressed by the project, however all other elements of this objective have been achieved as
detailed in this report.

Recent legislative, policy and economy changes over Natural Course

Since the beginning of Natural Course, the UK has experienced changes to the political and economic
landscape. BREXIT resulted in changes to both policy and legislation affecting the water environment.
The Water Framework Directive (WFD) was transposed into UK law as the Water Environment
(Water Framework Directive) (England and Wales) Regulations 2017. The UK Government published
a new Environment Act, a 25-Year Environment Plan and a subsequent Environment Improvement
plan. However, RBMPs have remained a critical and fundamental tool used in the planning and
delivery of improvements to the water environment in the UK.

Natural Course has continued to support and inform these plans, with projects aiming to strengthen
delivery of the RBMP outcomes.

Economic challenges have continued throughout our final phase of delivery. There is the need for
other sources of funding (beyond the traditional public sector funding) to enable the objectives set
out in the RBMPs to be delivered. Natural Course has been active in this area, identifying new
funding sources and new models to enable private finance to be used to deliver improvements to our
water bodies. Research suggests® that we will require approximately £5.1 Billion to bring water
bodies in the NWRBD to good status. This represents a challenging picture for the water
environment, however Natural Course has been successful in finding ways to deliver against these
challenges over the course of the project, with significant benefits being achieved under our themes.

Natural Flood Management (NFM)

Nature-based solutions (NBS) including NFM were an emerging topic at the start of Natural Course.
We implemented activities using NBS to deliver RBMP outcomes and achieve multiple benefits -
including mitigating the effects of climate change and the biodiversity crisis. A funding model was
developed in the Wyre catchment and has proved a huge success with it now being used in other
catchments across England. Work on the Smithills Estate, Crompton Moor and Bickershaw have
been widely showcased as a successful use of NBS to reduce flood risk to downstream communities
whilst at the same time improving biodiversity and water quality.

Additional socio-economic benefits have been realised by the Bickershaw project with increases in
community engagement and reductions in antisocial behaviour stemming from this project.
Sustainable drainage systems (SUDs) employed at Dales Brow, part of action C.6, have provided new
and improved green spaces for local communities whilst reducing surface water run-off into already
over charged drainage systems, also helping to reduce the risk of diffuse pollution.

L https://www.gov.uk/government/publications/investment-requirements-for-englands-river-basin-
management-plans/appendix-d-costs-and-benefits-by-river-basin-district



Natural Capital

Both the Environment Agency (EA) and Natural England (NE) have developed new tools to support
their own organisations to deliver more and better planning for the water environment. Both tools
are being expanded beyond the River Basin District (RBD) and when combined with other areas of
work, are supporting the development of bigger and better projects and helping to influence policies
and strategies.

Projects such as Healthy Northern Rivers (HNR) and Bringing the River Irk to Life (BRIL) have
identified investible projects to attract private sector finance - the mechanisms to allow money to
flow are still being developed. As a mechanism to address these challenges, the Greater Manchester
Environment Fund (GMEF) was established to allow money to flow to environmental projects. It set
up a central repository to receive investment and donations and is beginning to attract private
finance. Natural Course also identified other projects successfully using natural capital, green and
sustainable finance, and showcased these to a wider audience through our Ripple Effect event held
in January 2024.

Diffuse Pollution

Urban and rural diffuse pollution remains one of the most significant challenges faced by water
bodies in England, and the NWRBD is affected by both. Plastic pollution has also become a new and
significant source of pollution, with micro plastics becoming a major topic in Greater Manchester
(GM) which we responded to with a study of micro plastic pollution in rivers in GM.

We have undertaken work to look at pollution in groundwater, impacts of diffuse pollution in small
tributaries on WFD water bodies, the problem of misconnections and agricultural run-off. The work
undertaken on plastics has been particularly successful and has yielded new understanding regarding
micro plastic in particular. The macro plastic campaign in Lancashire has been incredibly successful,
with publicity work reaching tens of thousands of people across Lancashire and the North West.

Water governance

We have invested significant effort in understanding and addressing the challenges presented by the
complex policy and legislative framework surrounding water management in the UK. We have
worked at local and national (England) scale to understand water governance and the influence
water governance has on WFD.

We acknowledged that changing the legislation and policy that dictates water governance in England
was beyond the scope of the project, but that it was possible to change the way organisations
worked within the existing framework. In Greater Manchester (GM), the Combined Authority
changed its approach to work collaboratively through the Natural Capital Group and the Water
Forum, and the Mobilising Water Industry Investment project allowed Beneficiaries to undertake
secondments into United Utilities to influence and support the development of the Water Industry
Natural Environment Investment Plan (WINEP).

During Phase 4 Greater Manchester Combined Authority (GMCA) United Utilities (UU) and the EA
successfully implemented a Tripartite Agreement and have since developed The Greater Manchester
Integrated Water Management Plan (GMIWMP). This agreement and plan were influenced by the
collaborative approach taken by Natural Course and the ideas developed by the project. The Natural
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Course Programme Manager(s) have contributed to discussions and groups within the EA, with a
view of influencing EA and Government policy on water and water management.

Natural Course also identified a gap between the development management policies and procedures
employed in land use planning and the implementation of the RBMP. We developed a toolkit for
Local Authority (LA) planners, which included support sessions, to ensure that the RBMP is fully
considered in land use planning, policies and development. The toolkit is suitable for use across
England as planning policies and regulations are the same, and it has been shared with the EA and NE
at a national level to support both dissemination and promote wider use.

Catchment Understanding

Natural Course has spent significant resource on understanding our catchments and the factors that
affect both them and the organisations working within them. Projects have been diverse, ranging
from the Catchment Benchmarking project, which aimed to understand the barriers affecting
catchment partnerships, through to developing the ‘hubs’ in our catchment operation project.
Working with new and different organisations, such as the heritage sector has supported the building
and exchange of knowledge and the raising of awareness of WFD.

Across the RBD we have undertaken a range of surveys to further our understanding of species and
their distribution. In GM, species surveys have helped to understand the status of a range of species
and the extent of Invasive Non-native Species (INNS) within catchments.

Perhaps the most significant achievement under this heading is the Catchment Systems Thinking
Cooperative (CaSTCo) Project, a national scale initiative, involving collaboration across water
companies, Non-Governmental Organisations (NGOs) and citizen scientists in the community to
develop a catchment monitoring cooperative approach.

Complementary actions

Complementary activity and funding has been a key part of Natural Course Complementary activity
and funding has been a key part of Natural Course with significant delivery in terms of
complementary funding with €334,936,703 in funds committed, €42,394,094 in funds mobilised and
€220,222,13 in funds influenced. This is reported more fully in Section 5 of this document.

The socio economic value of our project has been assessed and show considerable socio economic
benefits as well as benefits through ecosystem services. This report is available as deliverable
evidence D.2 D.3.

Influencing across the water sector

The legislative and policy framework around water management is complicated. Despite this, Natural
Course has achieved success in influencing the main policies surrounding water, including the
Department for Environment, Food and Rural Affairs (Defra) planning for water and the GMIWMP.
Our influence on the RBMPs should not be underestimated and we are specifically referenced as a
case study in the 2022 plans. We have influenced additional activity and support for RBMP delivery
through sectors not usually associated with this type of work despite ongoing economic challenges.
We have also influenced the development of the water company business plan, resulting in an
‘advanced’ WINEP valued at several million pounds in the NWRBD.
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Sustainability

A full ‘AfterLIFE’ plan has been developed outlining activity that is recommended to continue post
Natural Course. Whilst it is not possible to confirm that all of the activities contained in that plan will
continue post EU funding, there is an ambition amongst the Beneficiaries to continue to collaborate
to improve the water environment in the NWRBD. Some activities that have their foundations in
Natural Course, such as the Strategic Partnership Advisors in the EA’s Cumbria and Lancashire (C&L)
area, UU’s Integrated Catchment Team and the GMIWMP will continue. In addition, much of the
learning from the project will continue and expand, with projects such as the Aire Resilience project
in Yorkshire taking learning from the Wyre Investment Readiness project and implementing it in an
adjacent RBD. The Natural Course website will continue to be maintained for a period of 5 years,
supporting continued sharing of learning. Our work on various plans, strategies and policies will
continue to influence these into the future.

Feedback to EC policy units
Problems and drawbacks:

e The ‘one out, all out’ rule within WFD has proved significant barrier to achieving the
expected outcomes of the project. Using the WFD criteria, it is easy to assume that Natural
Course has not been successful, however, when you analyse the data for the individual
elements associated with a water body, there are improvements across a number of
elements.

e ECrules around transferring budget between Beneficiaries, and the use of partnerships for
delivery has resulted in inefficiencies that could have been avoided.

e The COVID pandemic had a significant impact in England with lockdowns affecting the
country from March 2020 until December 2021, affecting almost two years of phase three
delivery and the early part of phase 4. During this time the project was able to continue due
to the adaptability and determination of the individuals and organisations involved in
delivering the project and associated deliverables. Whilst several deliverables were delayed
during this period, all activities were delivered on time and to budget.

Conclusion

Government policies and ambition support the principles of the RBMPs and what they set out to
achieve. An increase in awareness of the environment and social corporate responsibility, particularly
by the private sector provides a new avenue to access potentially significant sums of money.
However, we recommend a strategic, collaborative and integrated approach is developed to ensure
improvements to our water environment are delivered.
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2. Project in relation to the Plan

Natural Course is an innovative project that has undertaken activity to implement long term changes
in the way water is managed at a RBD scale, specifically in the NWRBD. As such, when reviewing
objectives and actions through Natural Course, it is important to consider these through the context
of the NWRBMP, especially, in respect of how Natural Course is contributing to tackling Significant
Water Management Issues (SWMIs). This gives a clearer indication of how Natural Course has worked
to catalyse change across a broad spectrum of issues in the water environment. The NWRBMP is not
specific in how it will achieve ‘Good Status’ targets as outlined in WFD.

There have been two RBMP planning and delivery cycles during the course of the project, however the
aims and ambitions of these plans have remained largely the same. The ambition to achieve ‘Good
Status’ by 2027 has remained, the type and number of SWMIs has remained largely the same as have
the mechanisms needed to address these. The introduction of the Catchment Based Approach (CaBA)
at the beginning of Natural Course was a significant new approach to WFD delivery and one that the
project has engaged with throughout its lifetime, and we have developed new actions to support the
CaBA approach and the catchment partnerships.

Following Brexit, the UK Government introduced its 25-year Environment Plan, and its Environmental
Improvement Plan. Although these plans include different timescales for improvements to the water
environment, they did not change the ambition of Natural Course. The following table outlines the LIFE
IP objectives and how Natural Course has contributed to the NWRBD delivery.

Table 1: Natural Course Contribution to the NWRBMP

LIFE IP objectives Natural Course Contribution to NWRBMP

Substantially increase the capacity to deliver |Natural Course has generated or safeguarded 51.3
improvement in water body status in the jobs, provided training to 3744 volunteers, and

North West (England) River Basin District conducted the delivery of 3074 training packages. The
creation or protection of these jobs signifies a
bolstering of capacity, mirroring the capacity built in
the significant amount of volunteers trained and
training packages delivered.

Notably, these training packages were often tailored
for existing professionals, aiming to enhance their
skills in areas such as Geographical Information
System (GIS) utilisation, Ecosystem Service
Assessments, fundraising techniques, catchment
knowledge, monitoring surveying, and effective
communications.
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Demonstrate progress in measuring delivery
through improvement in affordability by
increasing mobilisation of relevant funds, and
improvement of cost benefit. This will be
done through the identification of multiple
benefits and synergistic measures across
water quality, Flood and Water Resource
management and as a result will improve
Biodiversity.

In addition, the project has been able to generate and
influence funding of

€34,109,662.39 Mobilised
€222,267,700 Influenced
€337,124,670.68 Committed

A key focus has been understanding the value of our
natural environment using natural capital tools to
secure funding for environmental improvements as
well as improving water quality and water bodies,
through a number of schemes and projects.

Demonstrate reduction of otherwise
technically infeasible measures by
addressing difficult issues in river basin
management including diffuse rural and
urban pollution, NFM, uptake of sustainable
drainage solutions, and use of

green infrastructure and ecosystem services.

Actions to deliver technically infeasible and
disproportionately expensive measures are no longer
listed in the RBMP Programme of measures. Natural
Course has taken a more holistic / thematic approach
to root cause issues preventing full implementation of
RBMP. This has led to longer term, more sustainable
environmental outcomes. Taking a more integrated,
catchment based approach to providing solutions has
allowed for greater environmental improvements and
the opportunity to work at scale while tackling
interlinked issues.

Under A.7, the Collaborative Team developed four
strategies to deliver against some of the more
technically difficult issues affecting water bodies in
the NWRBD and delivered actions to implement these
in phase 4.

An integrated approach has enabled innovative
thinking by challenging the traditional roles of
organisations and creating space to co-design
solutions for the environment outside of siloed
remits. There is an expectation that this approach
will be replicable in other RBDs and ensure uptake of
positive lessons learned and results achieved.

Increase engagement and formalise the role
of stakeholders to better target priorities
for mobilising funding, and to increase
delivery activity in integrated water
management.

Natural Course facilitated engagement with over 230
new organisations, encompassing landowners,
businesses, charity groups, universities, heritage
organizations, and public health groups. Furthermore,
the project led to the establishment of 29 new
formalised groups, including the Cheshire Hub, the

Fylde Hub and the GM Partnership Group.
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Improve understanding of innovative
solutions to meet good status by improving
third

party data and knowledge input into river
basin planning

Data and evidence constituted another pivotal area
where Natural Course took the lead in delivering
lasting benefits. Through collaborative efforts,
partners shared data, enhancing their understanding
of the dynamic nature of the NWRBD. This
collaborative approach facilitated a more evidence-
based strategy to support the delivery and
implementation of the NWRBMP.

Moreover, the collaborative working model
established by Natural Course allowed for the
identification and resolution of gaps in data. This
involved incorporating innovative forms of data
collection, such as contributions from volunteers and
citizen science initiatives.

Reduce the barriers for the adoption of an
integrated approach by reducing policy &
legal conflicts, improving financial
instruments, increasing delivery capability
and

capacity while providing an appropriate
management infrastructure to facilitate
further

take up

Collaboration stood as the cornerstone of the project,
with all five beneficiaries utilising the shared space,
time, and focus to transcend organisational
boundaries. The collaborative ethos fostered better
catchment understanding, improved planning, and
enhanced coordination of funding and associated
activities and initiatives. A lasting legacy from Natural
Course is the ongoing collaboration for the
development of the GMIWMP, ensuring continual
enhancements to the NWRBD.

Partner organisations have also embedded more
integrated catchment approaches to their structure
and operations. Examples of this included UU
Integrated Catchment Team, the implementation of a
Catchment Systems Thinking (CaST) approach, and
the EA Challenging links and integrating multiple
benefits (CLIMB) initiatives, all of which will continue
to be taken forward.

Provide mechanisms to upscale IP successes
to England and Member State level

Natural Course has demonstrated activities and
actions that are replicable at operational RBMP, as
well as at a national and also European level.

Key examples of activities and projects that can be
replicated include:

e Enhanced integration as exemplified by GMIWMP
and the Cheshire and Fylde Hubs

e Development of a collaborative team

e Ecological Network Tool (ENT)

e Secondments between teams and across
organisations

e Wyre NFM
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Natural Course Expected Outcomes

The project has achieved considerable success over its 8.5 year timescale. We have influenced over
€220 million of funding, developed new tools to support knowledge building and understanding of
our catchments, built capacity amongst stakeholders and undertaken activity to improve the status
of water bodies. The targets in the expected outcomes were extremely ambitious and it has been
known for some time that we would not be able to achieve these. This has been fully discussed with
NEEMO and European Climate, Infrastructure and Environment Executive Agency (CINEA) throughout
the delivery of the project including at regular Mission visits. We have developed a number of
indicators of success to demonstrate the benefits of the project, these are reported on in section 4,
and have undertaken work on SWMI’s to tackle some of the most challenging issues faced by water
bodies in the Northwest. The benefits of much of this work will not be fully realised for a number of
years. The fact that these specific outcomes have not be achieved at the level originally expected did
not affected the overall objectives of the programme, reduce the ambition or the overall success of
the project.

Table 2: Expected Outcomes

Description Outcome

This Objective has not been
and was unlikely to be met as
discussed with NEEMO.
However, it is possible to
describe positive progress to
improved WFD status in the
NWRBD as described in section
4.1

1 Establish delivery of Good Status on a trajectory for
meeting Scenario 4 rather than scenarios of less
ambition, with 60% of water bodies in Good Status by
the end of the project.

Confidence of meeting Scenario 4 by 2027 with 86%
of water bodies at Good Status, and cross sector
consensus on where disproportionate cost, technical
infeasibility or where a longer time for improvements
to take effect apply.

This Objective has not been
and was unlikely to be met as
discussed with NEEMO.
However, it is possible to
describe positive progress to
improved WFD status in the
NWRBD as described in section
4.1

Reduction in number of water bodies considered
technically infeasible by 10% before the end of the
project, and movement towards Scenario 3 by 2027.

Technically Infeasible
measures were removed from
the programme of measures in
the 2" RBMP. Instead, the
project has focussed on
technically difficult pressures
or SWMI’s with activity
undertaken under several
actions to address these issues
under A.7 and other actions.
These are reported on in
Section 6.3
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4 Reduction in number of water bodies considered Disproportionately costly

disproportionately costly by 10% through the measures were removed from
development of alternative funding mechanisms, and | the programme of measures in
movement towards Scenario 3 by 2027 the 2" RBMP. Instead, the

project has focussed on
accessing new and innovative
funding streams and solutions
to increase available funding
for the water environment.
These solutions are more fully
discussed in section 5 and
under individual deliverables
reported in section 5 and 6.3
under A.7

The Key themes that Natural Course has worked on were designed to address the LIFE objectives and
ensure consistent design and delivery of activities. A summary of these themes is given in table 3
below. All activity undertaken by the project has related to one of these themes.
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Table 3: Natural Course Themes

Description

Grant Agreement
Objectives

Water Governance

Developing,
understanding and
improving
organisational
relationships, bringing
together water
guantity, quality and
biodiversity,
coordinating activity,
advocating the water

Natural Capital

Develop an evidence
base to increase
understanding of our
natural assets, services
and value provided,
stakeholder
engagement and
understanding,
innovative finance,
using multiple benefits

Theme Name
Nature Based Solutions
(Formerly NFM)

Utilise evidence base
and influence wider
thinking regarding NFM,
coordinate thinking
around potential green
infrastructure
interventions

Catchment
Understanding

Data management,
develop an evidence
base and increase
understanding of
catchments, support
development and
delivery of catchment
based approach, testing
approaches in
demonstration

Diffuse Pollution

Rural and urban
interventions, map
pressures and
development of
solutions, stakeholder
engagements to
influence behaviour
change.

agenda, understanding | to deliver catchments

and sharing strategic interventions

thinking, catchment

benchmarking

1,46,7 1,45,6 3,45 1,4,5,7 3,5,6

Further details of the programme in relation to the plan are set out in table 4 below.
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Action Action description

ref.

Al
A2
A3
Ad
A5
A6
A7
A8
Cc1
Cc2
c3
ca
cs
(¢3
c7
Cc8
Cc9
C10
Cc11
Cc12
C13
Ccia
C15
Cle
c17
ci8
C19
Cc.20
c.21
Cc.22
c.23
C.24
C.25
C.26

D1
D2
El
E2
F1
F2
F3

Develop integrated water management framework

Review third party knowledge assessment in RBMP

Review of suitability of predictive and certainty tools required for facilitating multiple be
Review current water governance model

Delivery of a Natural Capital approach

Collaborative Team working

Collaborative working to secure complementary funding and actions

Catchment Benchmarking

River restoration and redressing physical modification

Manage pollution from waste water

Manage pollution from towns, cities and transport

Changes to natural flow and water level

Managing pollution from rural areas

Mobilising funds for multiple benefits and ecosystem services

Supply chain water management and stewardship

Catchment Director posts

Use of tools and data

Catchment operation

Innovative funding for Wyre NFM interventions

Challenging Links and Integrating Multiple Benefits (CLIMB)

Rush Control Trials for farming, biodiversity and run-off reduction

Greater Manchester River Ecology Project

Tackling pressures on urban water courses

Wider engagement across Greater Manchester on how to use a natural capital approact
Use a natural capital approach to generate investment in GM - identify projects that are
Integrated Wetland Network

Understanding and taking action on plastics pollution

Support for Catchment Partnerships

Enabling citizen science

Improving urban planning’s contribution to River Basin Management Plan delivery
Water Governance (Love Windermere)

River Irt High Ecological Status

Using Local Nature Recovery Network Strategies to deliver WFD objectives

Urban diffuse pollution

Project impact on NW RBMP implementation

Ecosystems services assessment and socio-economic impact
Communicate and disseminate project results

Network with other projects/initiatives

Project management and monitoring of project progress
Project monitoring and reporting

Next phase preparation

Table 4: Programme in relation to the plan

Key
1 Contributing
2 Partially contributing

Grant Agreement
Core objectives
Increase Improve Reduce

Increase Increase Reduce Upscale, Princples Cross-

capacity affordabi tech. engagem 3rd party barriers replicate of waterbo
lity infeasible ent / data& to or integrati dy
formalise uptake integrate transfer on administr
stakehol d ations
der roles approach

RoR R e

PR R R R e

il
1
1
1
1
il
1
2
1
1
i
1
1
1
1
2
1
2
2
2
2
2

NNNNNRNRRRRRERERBERBRBRBNRBRRRR R R R

NNNNNRNNNNNRRRRRPRNRR

1
1
i
1
1
1
1
1
2
1
2
2
2
2
2
2
2

NNNNNNNPR

Actions facilitate the delivery, monitoring, communication and reporting of the overall

programme and do not explicitly contribute towards objectives or SWMIs; these Actions are

enablers for evidence, dissemination and planning, as well as overall governance and
assurance of risk, change, finance etc.

mplementary objectit

NNINNNN
IHHNNNN NN RN
N

NW RBMP
Significant water management issues

Physical  Pollution Pollution Changes Negative Rural Pollution
modifcati from from to natural effectives pollution from
ons waste towns, flow and of invasive abandond
water citiesand levels non- ed mines
transport native
species

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

2 2 2 2 2 2

1 2 2 2 2 2

i

NINNNINNNNININNNNNN NNNNNNNNN

NNNNNNN
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NNNRNNP
NNNNNPRPN
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N
-

[N]
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N
[N]
N
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N

N
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Actions facilitate the delivery, monitoring, communication and reporting of the
overall programme and do not explicitly contribute towards objectives or
SWMIs; these Actions are enablers for evidence, dissemination and planning,
as well as overall governance and assurance of risk, change, finance etc.
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3. Administrative part

Starting in June 2016, Natural Course was one of the first full, Life Integrated Project (IP) to
commence and remains the only LIFE IP in the UK.

The complexity and scope of the project has meant that robust project management has had to be
applied to the project and this section summarises the key challenges, actions and activities that
have contributed to successful delivery of Natural Course.

Context and challenges

The project has run for over 8.5 years, and in that time Natural Course has overcome a number of
significant challenges. The UK voted to leave the EU the day before the launch of Natural Course, and
formally left the EU on 31°* January 2020. This significantly affected plans to access additional EU
money to further the work of the project. The COVID pandemic also had significant impacts on the
project. For a collaborative project, the implications of lockdown could have been a major problem
for a project relying on working together and it is to the credit of the Collaborative Team and the
Programme Management Office (PMO) that the project was able to continue delivery by using
innovative, new methods such as online meetings and video conferencing. Given the significance of
these events, it is testament to the resilience and tenacity of the PMO and Collaborative Team that
Natural Course was able to successfully navigate through these major challenges.

In addition to these external challenges, during the first phase of Natural Course, the project was
impacted by delays in recruiting and setting up a project management team and this had an impact
on phase 1 delivery and the establishment of an appropriate monitoring framework. However, from
phase 2 onwards, Natural Course has had a robust project management framework in place, details
of which include:

Project Executive

Formed of Senior Managers from all five Beneficiaries, the executive provided leadership, oversight
and the commitment of all the necessary resources to ensure project delivery, reviewing and
approving each phase of work. The executive received progress reports on the project in terms of
overall project delivery and finances. They also provided strong support and direction to the
Collaborative Team in the actual delivery of the project and associated actions/deliverables.

Lead Beneficiary

The EA functioned as the lead beneficiary in terms of project management. This has included the
Area Director having the responsibility of being Project Sponsor with the appointment of Programme
Manager to oversee project delivery and managing the PMO. The EA (through Defra Finance Team)
have also managed all the finances and financial reporting for the project.

Project Management Office (PMO)
Hosted and managed by the EA, the PMO has been responsible for overall project management and
provided regular reports to the Collaborative Team and the executive. In managing the project, the

PMO team implemented best practice measures including:

e Project planning and monitoring with clear timelines, accountability and responsibilities.
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Providing the resource to establish systems and processes to capture all data and monitoring for
the project, including quarterly reviews of all monitoring and data.

A dedicated resource for communications, engagement and dissemination, including managing
the Natural Course website and organisation of key events such as the Ripple Effect Conference

(green finance and integrated decision making) and the Natural Course Grand Finale.

e The resources via Defra finance to manage and monitor all the financial requirements for the
project.

e Dashboard reporting to quickly identify any problems or issues such as project drift and any
financial underspending or overspending.

e Quarterly reviews focused on project delivery, data collection, financial monitoring and
communications and dissemination.

e Risk management and mitigation, including regular reviews of the risk register.

e Progress trackers for key tasks such as final reporting.

e Facilitation of project reporting meetings.

e Running dedicated workshops with the Collaborative Team to focus on key deliverables such as

the AfterLIFE Plan, Layman’s Report and Benefit Realisation.

e Afinal reporting and project close down plan to ensure all project reporting requirements were

met and delivered on time.

e Setting up and manging a central document resource on SharePoint for effective project
monitoring and reporting.

e Change request process — dealing with project change requests as appropriate.

e Liaison with CINEA and NEEMO as project funders and monitors.

Co-operation between the coordinating/associated Beneficiaries: Collaborative Team

The Collaborative Team was formed from key personnel from each of the five Beneficiaries. Meeting

weekly, the Collaborative Team was responsible for the actual delivery of the project. Each project

partner was responsible for delivery and accountability for their own action and deliverables within

the agreed framework as set by the PMO Team.
This included co-ordination of all project activities and monitoring of project progress. The

Collaborative Team also played a central role in the collection of all project data, in developing and

reviewing communications and dissemination activities and also reviewing/monitoring of all project

finances. The team also contributed to all the final reporting activities for the project.

As well as the PMO, the Collaborative Team have been expertly supported by the central Defra

Finance Team who co-ordinated and supervised all the financial elements and reporting associated
with the project. This support was invaluable and provided robust financial assurance, monitoring

and reporting for the duration of the project.

Management of the complementary actions and the public and private funds involved, the working

method and the problems encountered.

Due to changes in the funding landscape, there was limited scope to secure additional funding at a
project level from external funding sources e.g. EU funding, or Heritage Lottery funding. We therefore
took an opportunistic approach to securing complementary funding at an action level, as detailed in

section 5.
Stakeholder involvement, the working method, the problems encountered.

The project has interacted with a range of stakeholders, such as national and local organisations,

charities, businesses and partnerships, education establishments, landowners, large businesses, local

government, and government departments. Indeed, across the whole project Natural Course has
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engaged with over 234 separate stakeholders which demonstrates the diverse nature and overall
impact of the project.

We developed a stakeholder engagement strategy, with activity including meetings, workshops,
attendance at events and through consultation and the use of social media. Stakeholders, where
WEFD was not their key priority, did prove difficult to engage with and were hard to reach, despite
signing early agreements to support WFD delivery. During the lifetime of the project, stakeholders
and their priorities naturally changed, and this also impacted the effectiveness of stakeholder
engagement.

Communication with the Agency

The PMO Team have managed all communications with the Agency and project monitors. During
phase 4 this has primarily been through the LIFE monitoring helpdesk. The helpdesk has provided an
effective way to seek guidance and support from the Agency and monitors. In addition to the
helpdesk, the project has been well supported through direct contact with the Agency and monitors,
including workshops on key performance indicator (KPI) submission and also attendance at the
regular mission visits which have taken place throughout the duration of the project.

Administrative changes

All administrative changes have been dealt with through amended grant agreements at the end of
phases 1,2 and 3. There are no administrative changes in respect of the final phase of the project
(phase 4) other than changes to approved signatories which has been notified and communicated to
the Agency and project monitors.

4. Project impact and analysis of contribution to implementation of the
Plan

Section 4 summarises the key successes of the project with detailed discussion of the benefits and
outcomes delivered contained in the relevant sections. This includes the agreed Indicators of Success
(loS) for the project, which are set out in table 5 below.

Table 5: Indicators of Success

Theme Indicator of Current Target Definition
Success
Capacity Jobs created/ | 51.4 36 Total of all jobs created and
safeguarded safeguarded as a result of Natural
Course action
Training 3074 100 Total number of volunteers and
packages professionals engaged in formal
delivered training
Number of 3744 1500 Total number of volunteers trained
volunteers and the number of people who
trained have had their skills strengthened
through both formal training, and
on the job skills improvement.
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New tools 85 35 Total number of tools which have
created or either been created or newly
adopted adopted by Natural Course and its
affiliates
Affordability | Funds € € 36,000,000 Total number of funds committed
committed 334,936,703.51
Funds € € 20,000,000 Total number of funds mobilised
mobilised 42,394,094.39
Funds € € 150,000,000 Total number of funds influenced
influenced 220,222,131.00
Number of 104 100 Total number of new income
new income sources as utilised by Natural
sources Course and its affiliates
Difficult Number of 4 10 This action has been discontinued
issues new
innovative
mechanisms /
approaches to
look at
difficult issues
in RBMP
Stakeholders | Engagements 250 350 Includes the total number of
leading to a stakeholders who have contributed
contribution of time, money or access, and also
money / access those who have committed or
/ time mobilised funding
New 234 250 Total number of new stakeholders
organisations / engaged by Natural Course to
stakeholders discuss the NWRBMP
involved in
RBMP planning
/ delivery
Data Number of 23 Evidence of Total number of new data sources
new third influencing the as accessed by Natural Course and
party data use of its affiliates
sources tools/third party
data into NW
RBMP (soft
target)
Number of 85 35 Total number of tools which have
new tools either been created or newly
created or adopted by Natural Course
adopted affiliates
Number of 11 10 Total number of citizen science

citizen science
data projects

Projects whose creation has been
instigated or supported by Natural
Course.
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Integrated Number of 30 20 Number of formalised groups with
approach formalised a 'Terms of Reference' created by
groups created Natural Course.
to address key
barriers /
challenges
Number of 12 5 Total number of formalised
formalised secondments as created by Natural
secondments course

Context for success measures

The table above is a summary of targets that have been set internally by Natural Course to help
establish our success and demonstrate measurable outcomes. These were set up, alongside our KPls
to measure the success of the project following learning from phase 1. Natural Course has identified
the barriers to improving the status of water bodies in the NWRBD and has been working towards
overcoming them as it is believed these are key to better enabling delivery of the NW RBMP and
meeting Good Ecological Status (GES) targets in the long term. To do this we have worked under a
series of themes: Natural Capital, NBS (previously referred to as NFM), Catchment Understanding,
Diffuse Pollution and Water Governance to address these issues. In doing so we have delivered some
remarkable results which are discussed below.

Expected outcomes:

As noted in section 2, there were 4 expected outcomes relating to the project. Outcomes 3 & 4
relating to technically infeasible and disproportionately expensive measures were not feasible to
pursue as originally planned as these were removed from the RBMP Programme of Measures.
However, we have undertaken work on new and innovative ways of working that will contribute to
affordability and deliverability of improvements to the water environment in the NWRBD and wider.
Outcomes 1 & 2 relate to an increase in the percentage of water bodies at good ecological potential
(GEP) or higher by the end of the project and beyond. These represented significant challenges given
the baseline status of the NWRBD where only 22% of water bodies were at good ecological status
(GES)/GEP or better in 2015. Whilst we have been unable to meet the targets in these expected
outcomes, the project has managed to deliver significant improvements to a number of water bodies
and we are able to demonstrate that the status of a number of individual elements that contribute to
water body classification are improving across the NWRBD. This is discussed more fully in section 4.1.

4.1.Environmental benefits

For direct / quantitative environmental benefits and qualitative environmental benefits it is
necessary to view progress towards implementation of the NWRBMP at the following scales:

e Individual water body / site specific level
e Catchment level
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4.1.1 Direct / quantitative environmental benefits

Natural Course has largely focused on changing how things are done via a strategic approach rather
than through capital delivery to improve the status of our water bodies. Much of our activity has
therefore concentrated on cultural, organisational and operational changes within the Beneficiaries,
associated organisations and even down to community level. However, we have also undertaken
physical delivery projects that have had a measurable effect.

Kilometres enhanced

Kilometres Enhanced is a measure used by the EA, up to March 2024, as a KPl. An enhancement is
considered to be any activity that reduces a known pressure or reason for not achieving good (status)
(RNAG) on the water environment. Many projects will deliver real improvements to water bodies
whilst not changing the status or condition of an element, or the water body itself. Natural Course has
adopted this methodology and has captured ‘Km enhanced’ data through our monitoring workbooks
and this provides valuable data demonstrating precisely how much our projects have contributed to
river improvements and at the end of the project a total of 226.93 Km have been enhanced through
Natural Course delivery on projects such as C.3, Addressing Physical Modifications.

Water bodies at Good Ecological Status or better

Within the grant agreement, Outcome 1 for the project was to “Establish delivery of Good Status on a
trajectory for meeting Scenario 4 rather than scenarios of less ambition, with 60% of water bodies in
Good Status by the end of the project”. It has been known for some time, as discussed above, that this
outcome, and expected outcome 2 would not be achieved. The biggest factor affecting this outcome
is the ‘one out all out’ approach taken by WFD. Under this approach just one element failing to achieve
good status prevents a whole water body from achieving good status. However, this does not on its
own provide a complete picture. Data collected by the EA on individual elements used to classify water
bodies does show that a number of individual elements within water bodies in the NWRBD are on an
improving trajectory, indicating an overall improvement in the condition of river water bodies within
the NWRBD. Examples of these improvements are given below. Whilst a total of 2796 elements have
remained static between 2015 and the 2022 monitoring cycles, figure 1 below show that 110 elements
have moved from the ‘Moderate or worse’ to ‘Good or Better’ category. Additionally, figure 2 shows
that there has been considerable improvements with elements improving,with 288 now having an
improved ‘status’ compared to 2015. These elements include biological quality elements,
hydromorphological supporting elements, physio — chemical quality elements, specific pollutants and
supporting elements (surface water).
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Total Elements in Water bodies changing from Moderate or worse to Good or

120 better and Good or better to Moderate or worse in Cycle three
100
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60 H Total

110
40 76
20
0
Good or better to Moderate or worse Moderate or worse to Good or better

Figure 1: Element class in the NWRBD as of 2022

Total Number of Elements Changing to a higher or lower class

350 compared to 2015
300
250
200
H Total

150 788
100 205

50

0
Higher Lower

Figure 2: Elements in higher vs lower class 2022 compared to 2015

Comparing data for the invertebrates element shows that between the RBMP monitoring period for
2015 to 2022 the count of this elements where invertebrates are at good or better status has improved
since 2015 as shown on figure 3. Whilst 244 elements have remained static, 15 have moved from
moderate or worse to good or better and 46 have shown an improvement in class (figure 4).
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Total Invertebrate Elements in all river water bodies moved from Good or

16 better to Moderate or worse and Moderate or worse to Good or better. 2022
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15
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Figure 3: Invertebrate Elements moving to Moderate or worse to Good or better vs Good or
better to Moderate or worse

Total Number of Invertebrate Elements Changing to a

50 higher or lower class compared to 2015
45
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46
20
15
27
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Figure 4: Invertebrate Elements in a higher class compared to 2015

Phosphate monitoring has shown similar improvements with 22 elements moving into the
good or better category compared to 6 moving in the opposite direction (Figure 5) and 62
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now being recorded in higher class compared to 2015 with only 20 moving to a lower
category (Figure 6).

Total Phoshpate Elements moved from Good or better to Moderate or worse and
25 Moderate or worse to good or better. 2022 compared to 2015 data

20

15
H Total

10

Good or better to Moderate or worse Moderate or worse to Good or better

Figure 5: Phosphate Elements moving to Moderate or worse to Good or better vs Good or better to
Moderate or worse

Total Number of Phosphate
Elements Changing to a higher or

lower class compared to 2015
70

60
50
40 M Total
30 62
20
10
0

Higher Lower

Figure 6: Phosphate Elements in a higher class compared to 2015
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The majority of our work has been at a strategic rather than direct delivery meaning it can be difficult
to directly link improvements in the elements listed above with our activity. Additionally Natural
Course activity has not directly monitored the elements used to record water body status. However,
examples of where Natural Course activity has led to an improvement that has been measurable within
the project timescales are the River Irt project (C.24) where Freshwater Pearl Mussels (FPM) have
successfully bred for the first time in 13 years. The River Irt project is significant, as activity here has
focussed on measures to move this water body to ‘high’ status, one of the few water bodies in England
where this ambition exists. Other weir removal projects have opened up 20.5 Km of river and
improvements at Rostherne Mere, where 33 new plant species have been recorded, butterfly and
mammal populations have increased and bird richness count has increased from 228 to 284 within the
first year.

Significant water management issues addressed

SWMIs relate to a number of factors affecting water bodies and include issues such as pollution from
waste water and INNS. Figure 7 below shows that Natural Course activity has reported working upon
issues relating to 175 SWMIs across 64 water bodies within 173 sites (with multiple SWMIs being
addressed at some sites) across the RBD.

Count of Addressed
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10 SWMI -
M Pollution from waste water
m Pollution from towns, cities and transport
m Pollution from rural areas
20 m Pollution from abandoned mines
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Non-native invasive species
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Figure 7: Key Performance Indicator (KPI) - Significant Water Management Issues addressed via Natural
Course activities per management catchment
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In addition to working on SWMI’s, Natural Course projects have reported working on interventions
that help improve 570 ecological issues in WFD across the NWRBD. A whole range of interventions
have been delivered to address the issues mentioned above, including weir removal, development of
farm plans and green infrastructure to remove pollutants. Please note that Natural Course has not
reported addressing any chemical issues under WFD.
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Figure 8: Hectares of habitat restored or expanded within the NWRBD by Natural Course activity by
the end of phase 4.

Figure 8 above shows the breadth of habitats restored and expanded by Natural Course actions
including the restoration of 107 Ha of semi-improved and Improved grassland, 207 Ha of lake and
mere improvement and the expansion of 18 Ha of marshy grassland habitat. The majority of habitat
has been created in the Upper Mersey (74%); 9% in the Irwell, Douglas and Ribble, 5% in the Lower
Mersey, 4% in both the South West Lakes and the Wyre; and less than ~1% in Kent and Leven, Bollin,
Alt and Crossens, and the Irwell.

Green Interventions

In support of Natural Course high-level programme objective NCO03, Natural Course has
delivered green interventions on the ground (see Figure 5). Constructed wetlands and riparian buffers
are the most frequently used intervention within the Cheshire Hub project (C.10) such as Rostherne
Mere and managing pollution from rural areas (C.5) Hillylaid Wetlands.

Table 6: Number of green interventions delivered by Natural Course per management catchment

| Management Catchment
Irwell |Kent |Lower ([Upper JAltand Wyre [South [Total
and Mersey |Mersey [Crossens West
Leven Lakes
Constructed wetland 2 12 11 1 26
Daylighting 2 1 3
Detention Tank 2 2
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Flow-Through planter

Green roof

Habitat creation/restoration 5 2 1 1 4 15
Leaky dams 5 1

Permeable Paving 2 2
Rain gardens /bioretention 8 2 10
facility

Rain Water Harvesting 2 2
Riparian buffers 16 1 2 19
SuDS 12 12
Swale 1 1
Other 1 1 1 3
Grand Total 36 42 1 14 2 3 7 105

4.1.2 Qualitative environmental benefits

The impact of any qualitative benefits are dependent on the uptake of results / strength of influence
and the timescale for any effects are variable. Lag timeframes are possible depending on planning
timeframes, e.g. countryside stewardship agreements, Local Plan preparation cycles etc.

Advice and supporting activities

As part of the environmental work that Natural Course has delivered, several advice and supporting
activities have been generated, developed and/or implemented through a range of projects across the
NWRBD. These were designed to deliver wider, greater and more sustainable environmental benefits
by more informed landowners and environmental management practices. Headline figures are:

— 70 advisory/visits have been made.

90 landowners/farmers engaged.

— 25 advisory reports/plans written.

— 41 wildlife surveys undertaken.

— 74 businesses engaged.

— 35 planning applications commented on.
New tools and third party data

Throughout Natural Course 85 new tools have been created to enable partners and stakeholders in
the NWRBD to gain a better holistic understanding of the catchments and management practices. We
have also established new ways of collecting, collating and using third party data to support
understanding of pressures facing our water bodies and how we develop solutions to address these.

Many of the tools created focussed on natural capital through C.16. At the start of Natural Course,
natural capital was a new and emerging theme developed to allow society to understand the value of
our environment. Natural Course quickly developed a firm understanding of this idea and developed
tools that allowed organisations and businesses to understand the value of the environment at a range
of scales. These tools have served this purpose well and in some instances the tools have gone on to
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support the development of other tools at a bigger scale and have influenced policies such as Local
Nature Recovery Strategies (LNRS), and the Greater Manchester Five Year Environment Plan 2019-
2024,

A natural follow on from our work on natural capital was work related to attracting new, non-
traditional funding sources. Again, this work is at the leading edge of this subject area. Projects such
as BRIL (C.15) and HNR (C.17) have identified projects that use natural capital as a measure of the value
of an improvement project, but also in the case of HNR, offer private sector companies an opportunity
to invest in, and gain a return from, these projects. We have engaged consultants to understand the
problems faced by CaBA catchment partnerships through our Catchment Benchmarking action (A.8)
and used this to develop a new action (C.20) to help increase their understanding of, and ability to
access new and innovative sources of finance, producing a toolkit that can be used across the whole
of England and wider. In addition to creating tools, we have identified good practice around the
country and have shared this knowledge via two very successful events. The first with colleagues from
other EU funded projects and the second, the Ripple Effect, with a wide range of professionals from
numerous organisations around the country.

Recognising the gaps in monitoring and data, the beneficiaries worked with their organisations to
develop and deliver new monitoring programmes and activities such as the Greater Manchester River
Ecology Projects (C.14). These have delivered new, valuable data on a range of subjects including: the
presence and distribution of non-native invasive species, the identification of a new species within GM,
and the presence, distribution and density of bird and mammal species within GM.

Work under C.21 — Enabling Citizen Science - has led to significant progress in establishing the
infrastructure, framework and methodologies surrounding citizen science. The CaSTCo Project, a
national scale initiative, involving collaboration across water companies, NGOs and citizen scientists in
the community to develop a catchment monitoring cooperative approach. This will enable local,
quality assured data and evidence to be collected and utilised to inform decision making. This project
benefitted from Natural Course involvement from the outset to provide the evidence base from which
the project secured £7.1m Ofwat (The Water Services Regulation Authority) funding. Further work has
been undertaken through Natural Course to develop the tools and methodologies underpinning the
initiative as well as to create the Citizen Science Monitoring Hub, a one-stop-shop for key data and
tools. Furthermore, Natural Course has enabled development of the Big River Watch, a simple citizen
science activity which will run twice a year to engage people in providing an overall picture of river
health across the country.

Many of the tools developed are or will be of significance to an audience outside of the NWRBD. The
toolkit designed to support local planners (C.22) can be used by any planner in any LA across England.
The Ecological Network Tool developed by NE has already been broadened to incorporate other
habitats and the principles of this tool are easily scalable. Similarly, the North West Natural Capital
Mapping tool developed with the EA flood and coastal risk management (FCRM) function through C.16
is now influencing the development of a tool for wider use within that organisation.

The impact of any qualitative benefits are dependent on the uptake of results / strength of influence
and the timescale for any effects are variable. Lag timeframes are possible depending on planning
timeframes, e.g. countryside stewardship agreements, Local Plan preparation cycles etc.

Natural Course has been interested in how to incorporate water into wider environmental decision
making particularly within the context of spatial planning and we’ve delivered projects to help
develop our understanding of how this can be improved including C.16, C.17, C.22, and C.25. These
have explored the opportunity to deliver improvements to the water environment through
enhancing planning policy and educating town/environmental planners, developing a natural capital
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approach, through advancing biodiversity net gain readiness and through incorporating WFD
objectives into LNRS.

Biodiversity Net Gain (BNG)

For years biodiversity has been lost through development and BNG provides the opportunity to reverse
this trend. BNG is an approach to development, and/or land management, that aims to leave the
natural environment in a measurably better state than it was beforehand. This is achieved through
assessing habitats to quantify impacts on nature. It can be achieved on-site, off-site or through
statutory biodiversity units or combination of all measures. The BNG metric to measure the
biodiversity value of sites, to help calculate losses and gains of habitats because of a
project/development was published in late November 2023. 10% mandatory BNG is now statutory
from 12 Feb 2024 for major developments, April 24 for small sites and in November 2025 Nationally
Significant Infrastructure Projects.

With the impending statutory requirement for BNG, GMCA commissioned a needs and supply through
Natural Course to assess the future demand for biodiversity units coming forward from development
and to identify where these can be supplied on LA owned land, modelling the expected size of the
potential market for off-site biodiversity units in GM over the 15 years from 2022. It was recognised
that BNG can deliver benefits specifically to watercourses, through watercourse units, but other units
will also have potential benefits too if brought into better management for nature through habitat
restoration, the GM study looks at all potential biodiversity units in this context. The assessment
provides a clear indication of likely future demands and a strong evidence base to bring forward sites
to meet local demand. The next steps will be to work with the GMEF to help individual districts bring
forward sites for the local BNG market as well as set up of a Local BNG Offset Site Directory, hosted by
Greater Manchester Ecology Unit (GMEU), to promote sites.

Local Nature Recovery Strategies (LNRS)

A Nature Recovery Strategy is a spatial plan for nature, introduced by the Environment Act — based on
Lawton Principles —bigger, better and more joined up. They need to be prepared at county level for
every LA area by nominated Responsible Authorities across England. Natural Course has been
influential in this area with one of the 5 Defra Pilot nature recovery strategies being led by GMCA and
the Ecological Network Tool (ENT)(C.18) providing underpinning evidence and modelling methodology.
Across all pilots it was still recognised that the strategies largely focus on species and habitats, with
the potential to overlook factors relating to water management if not defined clearly within emerging
guidance. Through Natural Course, we developed a project (C.25) Using LNRS to deliver WFD
objectives, which sought to demonstrate how the join up between LNRS and WFD objectives can be
delivered in a ‘place’ through opportunities to integrate water quality and quantity management with
habitat quality and connectivity enhancements and demonstrate how to develop a meaningful pipeline
of projects that can deliver water quality/quantity management benefits alongside nature recovery,
‘stacking’ the natural capital benefits. This highlighted that LNRS should include water and water-based
habitats, recognising that their wider benefits also deliver ecological benefits so it’s important to get
them included in the opportunities, priorities and measures early on.

Greater Manchester Integrated Water Management Plan

Building on the successful collaboration of Natural Course, GMCA, EA and UU signed a Memorandum
of Understanding (MoU) in September 2021 which established a partnership to manage water
differently across Greater Manchester. By working collaboratively, the partnership will deliver
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progressive improvements in sustainable water management, enhancement of the natural
environment and ensure all future developments and critical infrastructure are resilient to flooding
and the impact of climate change.

A water management roundtable, bringing together senior representatives from each organisation,
was convened in September 2022 and chaired by the GM Mayor. It was agreed that GMCA, EA and
UU would work together to produce an Integrated Water Management Plan to develop a vision,
objectives and actions for a collaborative approach to planning and managing the water cycle across
GM.

The collaborative vision established by the partners aims to manage Greater Manchester’s water,
wherever it falls, to enhance the environment, support people and forge prosperous places. The
partners have agreed core objectives within this vision:

e To work together to manage water in an integrated way and to align public and private
investment more closely.

e To deliver multiple benefits by ensuring that all interventions consider water neutrality, flood
resilience, improved water quality and respond to a changing climate.

e To involve business and community stakeholders to deliver resilient, diverse and inclusive spaces
across the city region.

Seven workstreams are underway to support implementation of the plan. As the workstreams
progress, further partners will be brought on board to enhance collaborative working across GM’s
water cycle.

In addition to the above mentioned activities and outcomes, Natural Course has influenced many
individuals and stakeholders through our activities. Although it has not been possible to measure
lasting impacts, it is possible to infer from our indicators of success that the project activities have
raised the visibility of, and has at least encouraged a greater engagement in, environmental issues. Our
Ripple effect conference attracted over 100 attendees across 2 days discussing the need for integrated
decision making and sustainable finance and was attended by a mix of stakeholders, the work on macro
plastic pollution (C.19.1) has engaged with the public on a number of levels over two phases with
considerable media reach. The sheer number of volunteers trained and new stakeholders engaged
means that awareness of environmental issues, specifically water related issues, have been raised with
significant numbers of individuals and stakeholders and it is likely that in many cases, especially
volunteers, that this will result in ongoing and increased awareness and engagement.

4.2.Economic and social benefits

The focus of Natural Course was environmental improvements, however we have come to recognise
that our activities have also provided a number of social and economic benefits too. Many of these
benefits have occurred as ‘by products’ of the activities we have carried out. In phase 4 we
commissioned a socio-economic report and ecosystem services analysis, which gave an insight to the
level of impact that Natural Course has had, and included recommendations for additional monitoring
that could be used by future LIFE IP Projects — see D.2 for more detail.

Activities that have enabled cost savings across the project lifetime include volunteer initiatives to
deliver citizen science projects, the biggest of which is CaSTCO. This will secure volunteer time to
undertake surveys to provide information to support RBMP delivery and planning. The total value of
volunteer activity has been recorded as £103,853.57.
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Complementary funding is discussed in more detail in section 5.
Full-time equivalents (FTE)

By the end of phase 4, Natural Course has directly created 28.4 jobs and safeguarded 23 jobs. 48% of
these newly created and/or safeguarded roles are in catchment understanding; 16% in natural capital
and 12% in NFM, with the remaining falling under different actions.

In addition, 43 work placements and/or student projects have been created/funded by Natural Course
projects. These include the WINEP secondments carried out in C.2, work placements in C.21 for the
Catchment Monitoring Cooperative, and student placements associated with Community Forest Trust
(CGT) in C.6. on Crompton Moor.

Volunteers

1312 Volunteers have been utilised within projects across the Natural Course programme,
volunteering a total of 1,767 days with an in-kind value of £103,853. Table 7 below shows the
breakdown between professional, skilled and unskilled volunteers. Volunteers have contributed to
surveying and monitoring (actions C.14, C.9 and C.21), work proposals (action C.8 and C.19) and habitat
creation and management (action C.6, C.5 and C.4).

Table 7: Number of professional, skilled and unskilled volunteer days and their in-kind values.

Sum of Days Sum of In-Kind-Value (£)
Professional* 26 7885
Skilled** 89 13371
Unskilled*** 161 82596

*Professional labour - accountancy or teaching — In-kind value calculated at £350 a day
**Skilled labour - administrative work, carpentry or leading a guided walk - £150 a day
***Unskilled labour - clearing a site or working as a steward at an event - £50 a day

Strengthened skills

As a result of Natural Course formal or on-the-job training, skills have been reported strengthened in
2,290 individuals across the Northwest. A total of 1785 been reported to have an increase in technical
skills (such as catchment knowledge and survey and monitoring), 68 increased project management
skills and 38 increased communications and engagement skills.

Ecosystem service delivery

Several projects have delivered a range of ecosystem services. The Bickershaw project (C.4) created
and restored wetlands upstream of a flood risk area, providing vital flood storage and ‘slowing the
flow’ of water into the downstream community. In addition to the flood risk benefits, the work also
supported health and wellbeing in the area by creating new areas for people to walk and become
involved in volunteer activities. Similar flood risk benefits were also achieved at Smithills and Crompton
Moor (C.6) where habitat restoration was also delivered. The focus of the interventions at Rostherne
Mere (C.10) was to improve the WFD status of the protected site through using green interventions to
improve water quality and ecological status. Utilising our recently developed Ecological Network
Model (phase 3 Natural Course NE action) — we identified wetland priority habitat areas to be extended
or created, as a natural solution to improve water quality through regulating ecosystem services.
Alongside improvements to water quality, we also delivered additional natural capital benefits,
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supporting our reasons for wetland habitat creation at this site whilst helping to influence the
landowner.

The results included: priority habitat for biodiversity improvements onsite (mainly birds, insects and
plants), adaption and mitigation against adverse impacts of climate change (mainly wetter
winters/increased flooding onsite) through additional wetland storage capacity and slow the flow
interventions and re-connecting people with nature through increased visits, supported by National
Nature Reserve site staff.

The SuDs for Schools action (C.7) focussed on engaging business and industry leaders on water issues
in supply chains. This involved the development of a feasibility study into the viability of retrofitting
schools with sustainable urban drainage infrastructure to support urban resilience. The study
highlighted the opportunity for SuDS to delivery benefits in terms of cost reduction to schools but also
wider environmental benefits at a local and national level. This led to the development of the SuDS for
Schools project, the main objective of which is to install a variety of SuDS types within schools. Initially
focussed on GM, the project has since seen SuDS installed at 10 schools across the North West. In
addition to the primary benefit of reducing peak flows and run-off volumes within sewers during storm
events the wider benefits of SuDS, such as biodiversity and amenity, mean that SuDS features lend
themselves well to the school environment, acting as educational tools. Alongside the SuDS elements,
several legacy items, such as outdoor classrooms, were included in the designs. Although these do not
bring direct sustainable drainage benefits, they were selected to compliment the SuDS features and
enable outdoor learning.

In total the project saw the implementation of 59 planters; 54 raingardens; 20 water butts; 7 swales;
5 water wells; 6 tree pits; 6 outdoor classrooms; 3 planting areas; 2 benches; 2 outdoor gazebos; 5
water wells; 1 pond; 1 infiltration basin; 1 permeable pavement; 1 green roof bike shed; 1 growing
garden, 1 rainbow archway and 1 rubber mulch area.

Photos showing SuDs for Schools interventions

One of the most successful actions that delivered ecosystems services was the Wyre NFM work (C.11).
The primary ecosystem service delivery element to the Wyre NFM project was in achieving flood risk
reduction. However, there are additional benefits gained through this project and its delivery. These
include water quantity where the NFM interventions used ensure water is retained in the catchment;
this benefit was itself ‘sold’ to a major supermarket chain using the Replenish metric. Other ecosystem
services (ESS) delivery came through carbon sequestration in the form of tree planting, and via
biodiversity where through demonstrating biodiversity gain, the chargeable interest rate from the
impact investors involved with the Wyre NFM project was reduced from 6% to 5%.

Figure 9 shows the overall improvement in delivery of ecosystem services throughout the project.
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Figure 9: Delivery improvement in ecosystem services

4.3.Innovation, demonstration, replicability, transferability, cooperation and transboundary effects

Natural Course has delivered a range of innovative projects, many of which can be and have been
scaled up and replicated both inside and outside of the NWRBD. The following are some of the
flagship activities from across the project that best demonstrate the scale of delivery under this
heading.

NFM and Wyre Investment Readiness (IR) Project

Throughout the Natural Course programme, NFM has developed from an emerging to an evidence
based approach to address flood risk. However, mechanisms to finance the implementation of NFM
at scale in the UK, remain a significant barrier to uptake. This project, complemented by action C.11
aimed to develop an innovative and collaborative approach to financing the delivery of a catchment
scale NFM solution for a community at risk.
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With funding from the Esmee Fairbairn Foundation, EA, and Defra, led by the Wyre Rivers Trust,
Triodos Bank and The Rivers Trust (RT), the project has worked in partnership with UU, EA, Coop
insurance, Flood Re and the Woodland Trust, to build on knowledge built up through previous phases
to develop an innovative hydrological model. This highlighted that approximately 70 Ha of NFM
features could reduce the frequency of flooding to up to 120 properties in Churchtown, Lancashire
with a large potential cost saving to multiple beneficiaries including the water company, EA, local
authorities, insurance industry, locally based businesses, and homeowners. Theoretically, these cost
savings could generate a long-term revenue stream for repayment of an upfront investment in reduced
flood risk.

A replicable and transferable debt-based, commercial transactional model was developed (Figure 10).
At its heart, is a Special Purpose Vehicle (SPV), which draws down external investment finance, to fund
the capital delivery, this will then be repaid over a 9-year period through contracting with buyers (those
who will benefit from the intervention) and sellers (farmers and landowners who will host and manage
the interventions). This social enterprise model is a Community Interest Company (CIC), ensuring any
retained profit will go towards further catchment interventions or community projects, encouraging a
community ownership.

As a result of the lessons learnt
from the project and following a

Transaction structure

series of dissemination events, e Trstees,bosrd, members o
several other projects have been s eyt & i
developed. Within Phase 4 of the ] € Leaso
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Natural Course programme, 2 T NewSPV |
X X . Not for Prafit [Payme:'\gl""or
projects in action C.17, have Local suppliers ¢ Daar e

interventions. benefits

explored how we can establish a
similar commercial structure in

the Glenderamackin catchment

and how this approach can be
replicated for other ecosystem services
in Lake Windermere. Outside of the
NWRBD, the Wyre NFM IR project has
helped inform other projects in development including Leeds Flood Alleviation Scheme NFM
programme, the largest NFM scheme in the UK and the River Wye phosphate management initiative.
Both these reflect the potential for upscaling and transfer of the innovative Wyre NFM approach
nationally.

Ecosystem asset Ecosystem services Ecosystem banefit

Figure 10: Transaction structure

Greater Manchester Natural Capital

Throughout Natural Course, Beneficiaries and affiliates in GM have explored new and innovative
approaches to funding improvements in the natural environment; our “natural capital journey”. The
approach began with mapping ecosystem opportunities within the River Irwell catchment (action C.1,
River restoration and redressing physical modification) and creating baseline natural capital accounts
for the catchment and then the city-region as a whole, in association with the Defra Urban Pioneer
(action A.5, delivery of a natural capital approach). As part of the development of a GM 5-Year
Environment Plan, in 2019, a Natural Capital Investment Plan (NCIP) and strategy was established with
a vision of “a Greater Manchester where investments in natural capital enhance the long-term social,
environmental, and economic health and wellbeing of its people and businesses” (Action C.17, use a
natural capital approach to generate investment in GM).
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A central part of the overall strategy has been the establishment of the independent GMEF - the
largest “city region-based investment opportunity for nature in the UK... the first of its kind”. Since
inception in 2020 the fund has worked as a hub for resources from different sectors to support
environmental improvements across GM. Early successes for the fund include:

e £1.8m from the UK Government’s Green Recovery Challenge Fund. This has enabled almost 1,000
Ha of priority green spaces to be improved for nature recovery.

e f2.6m Green Spaces Fund, supported directly by the GM Mayor. This bespoke fund empowers
grass-roots action to improve local greenspaces and to strengthen communities, targeting the
areas of greatest need. Private investment is now coming on board to complement the mayoral
resources.

Future developments for the GMEF include the establishment of an offsite BNG market, guided by an
assessment of offsite need for, and supply of, biodiversity units (action C.17, use a natural capital
approach to generate investment in GM). The offsite BNG market has the potential to generate £5-6m
per annum, to invest in enhancement projects, for next 15 years across GM.

The innovative approach taken in GM, with support from Natural Course, demonstrates that resources
can be brought together, at scale and from a broad range of sources, to improve the natural
environment. This place-based approach could be replicated in other city-regions across the UK and
beyond.

Integrated Ecological Network Tool (ENT)

The C.18 ENT for lowland wetlands and woodlands combined multiple modelling methodologies and
software in an innovative approach to mapping priorities for nature recovery across the southern
section of the NWRBD. Previously, mapping of organisational priorities have generally been kept in-
house, whereas C.18 produced an accessible tool identifying priority areas for nature recovery, which
can be overlaid with a wide range of other datasets to highlight opportunities to deliver multiple
benefits for biodiversity, natural capital, and ecosystem services.

NE staff cultivated strong working relationships with academics and experts to utilize innovative,
cutting-edge modelling and mapping techniques. NE collaborated with academics to apply the
software Condatis, developed by the University of Liverpool, to map key dispersal routes for wetland
and woodland species across the study area. Natural Course also collaborated with academics at
Durham University who developed the SCIMAP-Flood software, which was used to model spatial
priorities for nature-based solutions to reduce downstream flood risk in the uplands, and academics
from Manchester Metropolitan University (MMU), developing earlier MMU research in producing a
compound topographic wetness index for the Wyre catchment case study.

NE also used bespoke species distribution modelling (SDM) approaches, developed at Durham
University, to model suitability for wetland habitat restoration across the NWRBD. Although normally
used for modelling species distributions against environmental variables such as climate, NE applied
SDMs to model the potential distribution of wetland habitats across the study area, by associating the
current distribution of lowland raised bogs, reedbeds, lowland fens and peatlands with soil variables
including soil carbon, phosphates, pH and wetness. This unusual and innovative application of SDM
provides a new dataset for partners which can help improve the efficiency and cost-effectiveness of
interventions for NBS, by demonstrating where soil conditions are most optimal for semi-natural
wetland and wet woodland interventions.

The ENT has mobilised funds to deliver nature recovery. Over both phases 3 and 4, the tool has been
used as an evidence base to secure funding for nature recovery from a range of sources, including the
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Natural England Site of special scientific interest (SSSI) Improvement Fund, Nature Recovery
Network Seedcorn funds, and through Nature for Carbon funding following the Defra Peat Pilot in
GM. Evidence from the ENT was central to the design and development of the Lost Wetlands
complementary Nature Recovery Project, and is now informing the delivery of the project aiming to
restore relic wetland and riparian habitats across an urban, peri-urban and rural gradient.

This modelling approach developed by Natural Course is now influencing key national policies such as
the LNRS which are being rolled out across England. Natural Course colleagues were directly involved
in the development of the GM LNRS pilot, sharing knowledge and best practices from the ENT
development to influence the work of partners. For example, NE staff employed through Natural
Course delivered training on the use and application of Condatis and Circuitscape software to partners
at GM Ecology Unit (GMEU). GMEU staff applied these softwares to model key dispersal routes
for wetland, woodland and grassland species across GM, demonstrating not only the transferability
and replicability of the approach but also how Natural Course has influenced the work of partners
through upskilling and capacity building. As well as underpinning the GM LNRS Pilot, the tool has been
referenced in the GM Strategic Spatial Plan ‘Places for Everyone’ (PfE), covering nine of the ten
boroughs of the city region. Methodologies developed by Natural Course are now influencing the
development of LNRS in other responsible authority areas across the NWRBD.

Natural Course has also been able to influence partners beyond the boundaries of the NWRBD through
the C.18 Action. To date, the Geographic Information (Gl) data layers and associated documentation
for the tool have been shared with over 70 partner organisations across the UK, who expressed
interest in using the tool and our methodology. The tool has been presented at conferences attended
by over 1,800 delegates, 500 of whom engaged with the tool directly at the event(s). Some events and
conferences were local in scope, such as the North West LNRS Webinars, some were national events
such as the UK and Ireland Lakes Conferences (June 2022 and October 2023) and the River Restoration
Centre Conference (June 2022), and some were large international conferences such as the British
Ecological Society Annual Meeting (December 2022) and the ‘Power to the Peatlands’ conference in
Antwerp (September 2023). Talks on the ENT were presented at each of these events, often leading to
further engagement and partnership work following keen interest from talk attendees.

The Cheshire and Fylde Hubs

Several organisations have responsibilities and interests in the operation of catchments and as result,
catchment management is often fractured. Whilst the activities themselves are good, they are often
delivered in isolation without a joined-up approach; resources are not always focused on
understanding what is going on in the whole catchment to ensure that operational interventions are
targeted in the right areas for the greatest environmental benefit.

Operating across phases 3 and 4 of Natural Course, the Cheshire Hub (C.10.1) brought together
representatives from UU, NE and EA to apply a different, innovative approach to the operation of
catchments - working collaboratively to develop a joined-up, improved understanding of the
challenges happening across the catchments of Cheshire. The Hub aimed to identify operational issues,
determine the likely cause and target interventions at the right locations to deliver the greatest
benefit, whilst applying resources to consider varied and new methods of funding. Based on the
lessons learned and success from the Cheshire Hub, the innovative ‘hub’ approach was applied along
the Fylde Coast, forming the Fylde Hub (C.10.2) which sought to apply a collaborative approach to
tackle challenges related to both water quality and quantity.

The hubs utilised the expertise of those not necessarily present on other groups in the catchment(s)
allowing for different and innovative ideas and activities to be pursued and landscape scale approaches

43


https://www.greatermanchester-ca.gov.uk/what-we-do/planning-and-housing/places-for-everyone/

to be taken. The hubs also took an innovative approach to group facilitation, using an independent
organisation to facilitate the hub meetings, thus allowing all organisations to have an equal presence,
creating a collective sense of responsibility and accountability.

In addition to the multiple outputs from the hub?, they have allowed cross organisational relationships
to develop that are open and proactive, allowing for the development of better understandings of each
other’s organisational drivers and priorities and how they can align. Both the outputs and successes
from the hubs have showed the benefit of a more collaborative approach to catchment management.
This has influenced the development of United Utilities’ Place Based Planning (PBP) approach which is
seeking to drive collaboration, partnership development and alignment of plans on a county level,
placing emphasis on tackling complex, long-term, system level challenges that cannot be addressed in
organisational silos. In particular, the ‘hub’ approach influenced the establishment of a PBP trial in the
Upper Mersey catchment which over time led to the development of the tripartite agreement between
UU, GMCA and the EA. This later evolved into the GM IWMP. Although at different levels of maturity,
this ambition is now being applied to the other four counties across the northwest, notably in Liverpool
city-region, where there are active conversations on the replicability of the GM IWMP.

4.4, Policy implications and feedback

Phases 1 and 2 of Natural Course focused more on physical improvements and modifications to
water bodies and habitats. The key learning was that such modifications were “the tip of the
iceberg” and that real impact and value lay in taking a more strategic, collaborative and policy led
approach to improving water quality and the water environment.

The legislation and policy affecting water and water management in England is complex - see Figure
11.

2 For more information of the outputs of the Cheshire and Fylde Hubs, please see the deliverables write-up in
the C.10 deliverables folder.
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Figure 11: Legislation and policy affecting water and water management in England.

A key focus and theme running across Natural Course has been joint working through a true
collaborative approach involving all five beneficiaries. This has enabled Natural Course to engage and
have impact at national, regional and operational levels. Through its actions and deliverables, the
project has had considerable influence on the plans, policies and strategies that relate to water and
water management in England, including work undertaken by C.25 (using LNRS to deliver WFD) and
A.7.

At a national scale we have been identified as a model of good practice in collaboration. Project staff
presented our work at a national conference of Defra bodies that brought together the Forestry
Commission, NE and EA and which focussed on the ambition for water in England. Our presentation
demonstrated the benefits of a collaborative approach to water management and was well received
by senior executives from the organisations present. Natural Course also features as a case study in
the current RBMPs and in an online blog, - (Have your say on proposals to improve the water
environment — Creating a better place (blog.gov.uk) , where the EA stated that “...the ‘Natural Course’
project, a striking example of what can be achieved when partners came together to improve the whole
of the North West’s water environment....”.

Members of the Collaborative Team have been able to exert influence on a range of plans and policies
over the course of the project through activity under A.7, collaborative working. Throughout the
project, the Programme Manager(s) have worked with colleagues at the EA, providing advice and
acting as a critical friend during water strategy planning. The EA have also referenced Natural Course
when providing advice and feedback to Defra regarding working in collaboration to support work on
the water environment. The ‘Recommendations to Policy Makers’ paper produced by the Collaborative
Team has been passed to Defra via the EA’s Water Ambition team with recommendations to consider
many of the points in the paper in developing their Plan for Water. Learning from Natural Course will
be critical in being able to deliver the actions and interventions within the plan and not least the
integrated water management aspects. Defra staff also attended our final event where they presented
their work on future planning for water and described how Natural Course had provided valuable
lessons supporting their work. In addition, the Collaborative Team have also influenced the GM 5 Year
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Environment Plan, ensuring that the water environment is included explicitly as one of its 5 KPI's
(managing our water and its environment sustainably). This links to the GM Natural Capital Group
priorities and this group supports the delivery of the Environment Plan.

The natural capital work (C.16) undertaken by GMCA has influenced PfE, the spatial plan for 9 of the
10 GM districts. The development of the ENT undertaken by NE (C.18) was used in the development
of the GM LNRS pilot which was one of four pilots that inform the model for LNRS across England. This
work has been further supplemented by the work in phase 4 under C.25 — Using LNRS to deliver WFD
objectives.

The impact of development management decisions on water bodies was also identified as a key factor
affecting ecological status. The Collaborative Team delivered a project to improve the contribution of
LA planning decisions to WFD outcomes by supporting the LA planners decision making process. Under
action C.22, we developed a toolkit for use by planners along with a training package delivered face to
face by consultants. This work has also been shared with national staff at the EA and NE and is relevant
to any LA in England.

The development of a GM BNG Policy was informed by the evidence gathered through the GM BNG
Study, supported by Natural Course, as well as polices on the water environment including JP-S4, JP-
G3, JPGS8 (Places for Everyone Joint Development Plan Document (greatermanchester-ca.gov.uk)

There were also policy recommendations for specific development allocations for example Timperley
Wedge where the water environment was an important consideration (JP Allocations 3.2).

At a city-region level, Natural Course ways of working helped to develop of the tripartite agreement
between the EA, GMCA and UU. This agreement subsequently led to the development of the
GMIWMP. This is a paradigm shift in water management as for the first time, a strategic and holistic
approach to water management has been signed off by a Metropolitan Mayor with responsibility for
a devolved authority.

Activity under C.2 saw beneficiaries undertake secondments into UU, influencing schemes within the
WINEP, the largest environmental investment programme from water companies across England.
Additionally, the learnings from Natural Course have influenced UU development of an Advanced
WINEP, by showing the benefit of innovative, catchment orientated approaches and nature based
solutions that deliver better outcomes for both communities and the environment, thereby securing
further investment for the water environment in the North West.

Nature North (NN) is a multi-partner project working across the North of England to develop
investible opportunities in a range of habitats and environments. Natural Course has funded work on
the riverine element of this under C.17, HNR. The principles, good practice and learning from Natural
Course are being used by the wider NN project covering a range of environments including coastal
and urban.

In January 2024 we held the ‘Ripple Effect’ conference. A two-day event focussing on the need for, and
benefits of, integrated decision making and the use of, and access to, green finance. The event featured
speakers from several Natural Course activities plus speakers from other projects we have identified
as good practice. The event attracted an audience from a wide range of organisations and businesses
from around the country and has been hailed as a considerable success by speakers and attendees.

The Collaborative Team has participated in a total of 8 consultations. This included input into the EA
consultation on the third cycle of the River Basin Management Planning process and consultations on
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LNRS, the Nature Recovery Green Paper. We also inputted to ‘Freshwater Futures’ survey, a significant
piece of work undertaken by the Chartered Institute of Water and Environment Management (CIWEM)
and looking to the future, Natural Course will be featuring at CIWEM’s Freshwater Future Conference
in December 2024.

Natural Course also featured as a case study in other projects or research documents. The project was
used as a case study in a paper commissioned by the EA looking into the Governance of Blended
Finance and in a newly developing EA training package on Nature Literacy.

4.5, Capacity building, sustainability and other comments on impacts, barriers, challenges and lessons
learned

Capacity building was a significant focus for Natural Course across all phases of the project, including
specific actions designed to build capacity within the catchment partnerships.

Action A.1, develop integrated water management framework, helped each partnership to understand
the challenges and opportunities within its catchment, to develop a robust and coherent catchment
plan and pipeline of activities designed to contribute to the delivery of RBMP objectives. Action C.9,
use of tools and data, strengthened the catchment partnerships’ ability to access different funding
streams and to develop more ambitious enhancements to the water environment that delivered
greater impact. Capacity was developed further through action A.8, catchment benchmarking, by
helping to understand the strengths and weaknesses of individual partnerships, and culminated in
action C.20, support for catchment partnerships, which centred on the provision of training and
networking sessions to build capacity and capability within the catchment hosts to ensure the benefits
continue to be delivered beyond the lifetime of the Project.

Natural Course enabled capacity to be built within UU (action C.2, manage pollution from wastewater)
through the establishment of a Strategic Catchment Team within the company. This team utilise a CaST
approach to develop collaborative solutions to waste water challenges across the NWRBD and focus
on the use of NBS where possible. Capacity was further enhanced through three separate secondments
of officers from NE and the RT to UU (also as part of action C.2) to contribute to the development of
strategic water company plans, notably the WINEP.

Natural Course also built capacity to foster the development of a natural capital approach to
generating resources for natural environment improvement projects. This approach to generating
resources was in its infancy at the start of the project. During phase 1 and 2 Natural Course
Beneficiaries and their affiliates in GM embarked on a “natural capital journey” with the production of
an ecosystem services assessment (ESA) and opportunities map for the Irwell catchment as part of
action C.1, river restoration and redressing physical modification. This was followed by the production
of natural capital accounts for each district within GM as part of action A.5, delivery of a natural capital
approach. Further capacity was built through action C.16, wider engagement across GM on how to use
a natural capital approach, which enabled the production of a natural capital user guide for GM.
Capacity was built, more widely across the NWRBD, through action C.11, innovative funding for Wyre
NFM interventions, and action C.17, use a natural capital approach to generate investment.

Targeted capacity was built, and training provided, to LA Planners across GM to increase understanding
of how to deliver RBMP objectives through the planning and development process as part of action
C.22, improving urban planning’s contribution to RBMP delivery.
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Upskilling members of the public and volunteers to enable them to become citizen scientists and
gather data and evidence to inform decisions around WFD delivery, was a major feature during all
phases of Natural Course. For example, through action C.14, GM river ecology project, and action C.21,
enabling citizen science.

During Natural Course 56 tools and resources were produced by the project designed to support the
delivery of RBMP objectives for the duration and the project and beyond. For example, action A.3,
review of suitability of predictive and certainty tools required for facilitating multiple benefit
investment, helped develop a suite of resources that can help the catchment partnerships deliver
interventions that provide multiple benefits. Similarly, the ENT was produced as part of action C.18,
Integrated Wetland Network, to help identify locations where wetlands can be enhanced and created
to improve habitat connectivity across the NWRBD.

Meanwhile, collaboration and working together to address the challenges to RBMP delivery was a
focus for Natural Course. An integrated water management approach has been established that will
be sustained beyond the project lifetime. For example, through the establishment of a new
collaborative approach to addressing the challenges facing Lake Windermere through action C.23,
water governance. Within GM the EA, UU and GMCA have signed a tripartite agreement and are
developing an integrated approach to water management that will ensure long-term sustainability for
the collaborative approach developed through Natural Course.

e Actions that will be continued after the end of the project include action C.17 use a natural capital
approach to generate investment, with further development of the GMEF and increased
contributions from private companies and through the BNG habitat offsetting mechanism which
became mandatory for large developments from February 2024. Investment will continue in the
Resilient Glenderamackin scheme which has also been developed through action C.17. Meanwhile,
activities to reduce diffuse pollution pressures on Moston Brook will continue and the BRIL project
portfolio (both elements of action C.15, tackling pressures on urban water courses) will be included
in the wider HNR investment proposition (action C.17) which will be taken forward after the
lifetime of the project. Invasive plant species in the catchments of the River Tame and Irwell were
mapped during phase 4 of Natural Course as part of action C.14, GM River Ecology Project, and
control activity commenced. This will be taken forward, after Natural Course, by Local Action
Groups (LAG), focused on collaborative invasive control, by the Irwell and Upper Mersey
catchment partnerships.

o Work will continue on the River Irt to achieve and maintain high status, based on the
recommendations of the scoping report developed as part of Natural Course (action C.24, River Irt
high ecological status). Initially this will be supported by the UK Government’s Species Survival
Fund and a multi-agency working group is in place to identify and secure funds for the longer-term
delivery of this activity.

e Resources will be required to maintain capacity to drive forward the actions that will continue
beyond the lifetime of Natural Course. For example, the GMEF (action C.17) is not yet self-
sustaining so core resources will need to be secured to ensure on-going capacity to attract funding
for environmental improvement projects. An on-going commitment to fund the GM Green Spaces
Fund and the start of mandatory BNG in February 2024 mean that the Fund is moving closer to a
sustainable position. The implementation of the actions outlined in the BRIL project portfolio will
require on-going capacity from the Irwell Catchment Coordinator (employed by EA) and the
catchment host (employed by Groundwork). Meanwhile, Natural Course enabled one of multiple
challenges faced by the Moston Brook to be addressed. Capacity to continue to develop measures
to improve this challenging urban watercourse will be maintained through support of the Moston
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Brook project officer post by Manchester and Oldham Councils (affiliated to Salford City Council
(SCC) for Natural Course).

e |tisvery likely that the five members of the Natural Course Collaborative Team will continue to be
involved in the future implementation of the plan, though not in the same roles and possibly with
less capacity to collaborate as during the project lifetime. Collaboration in the future is likely to be
around new drivers. For example, the delivery of the objectives outlined in the emerging network
of LNRS. Meanwhile, deeper collaboration may focus on specific geographical locations, such as
through the GMIWMP.

e Dissemination of project activities will continue through maintaining the Natural Course website
to 2029. Meanwhile, the tools and resources that have been produced for the GM city-region will
be housed on the GMCA website. The WFD Resource for Planners (produced as part of action C.22,
improving urban planning’s contribution to RBMP delivery) will be maintained and continue to be
targeted at members of the planning profession and local developers.

An ongoing challenge to effective and accelerated delivery of RBMP objectives is the complex system
of water governance in England. Studies carried out as part of action A.4, review current water
governance model, highlighted the large number of actors involved in water governance, the unclear
boundaries between their roles and overlapping responsibilities. Meanwhile, the lack of alignment
between funding mechanisms and work streams between and among the major stakeholders in water
management mean that efficiencies are lost and optimum delivery of RBMP objectives is not achieved.
Natural Course set out to address these challenges and to identify ways to deliver enhanced water
management solutions through collaboration and integration within existing governance frameworks.
Developments within Beneficiaries included action C.12, CLIMB, which fostered increased integration
within the EA and aligned the activities of different functions more closely. Meanwhile, further
integration between organisations was enabled through the collaborative hubs established as part of
action C.10, catchment operation, which promoted an integrated approach to catchment management
and a holistic and collaborative approach to tackling water management challenges in focused areas.

The work of the first hub, in the county of Cheshire, enabled the production of natural capital farm
plans with two significant landowners. The plans led to changes in land management techniques that
contributed to improvements to the water environment. During phase 4 this approach was rolled out
to the Fylde peninsular which includes parts of the River Wyre & Ribble catchments. This hub
established an agricultural working group to promote more water-friendly farming practices and
supported the development of an initiative to plant more street trees to support better surface water
management in Blackpool.

5. Implementation of the complementary actions

5.1.Coordination mechanism(s) established with other funds

The information in section 5.1 covers all four phases as we feel it is important to understand the
landscape that has affected the project and its interaction with other funds, however Table 8 below
only includes activity from Phase 4

Complementary funding has been a key focus for Natural Course across all phases of work. Not being
a corporate entity, the project did not have accountable body status to bid for funding. Our strength
was in influencing other partners to embed Natural Course elements into bids for funding to deliver
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improvements to the water environment. We had to convince partners such as LAs and smaller scale
NGO’s that the rewards from securing the funding outweighed the risks e.g. provision of match
funding.

The Collaborative Team have ensured the inclusion of the aims and objectives from Natural Course
have been taken forward by a wide range of partners as complementary funding and activity. We have
done this by:

e Influencing funding within beneficiary organisations.

e Supporting external funding bids.

e Influencing others to use approaches developed by Natural Course.
e Influencing policy leading to delivery.

Natural Course has successfully achieved complementary funding totals as described in section 4.

Natural Course successfully influenced and supported bids for EU funds by providing the capacity to
develop new projects and provided a springboard to attract additional EU funding, for example, the
€5M IGNITION project which was backed by the EU’s Urban Innovation Actions initiative and the
transnational INTERREG Care-Peat project, which ran from 2019-2023 with a total budget of €7M and
funding to deliver the C.1 Ennerdale Weir removal using EU Maritime and Fisheries funds.

A.8 letters of support were initially intended to provide a framework to access match funding.
However, a number of A8 organisations either changed their funding models due to changing
economic circumstances or in some cases the organisation ceased to exist making this approach no
longer viable.

Changes to agri-environment schemes within the UK (due to Brexit) also resulted in a lack of clarity
around future farm payments and the emerging Environmental Land Management Scheme (ELMS)
requirements. This resulted in challenges engaging with large landowners/estates to deliver Common
Agricultural Policy (CAP) driven landscape change which was envisaged as a source of complementary
funding at the outset of the project as it has taken until towards the end of Natural Course for this to
be a feasible option with the Landscape Recovery options now in place; Natural Course has laid the
foundations for future Landscape Recovery schemes with a group actively working on a bid for the
River Bollin.

Natural Course has been successful in its complementary funding efforts and table 8, sets out the
complementary funding actions achieved through Phase 4 of the project.

50



PAGE LEFT INTENTIONALLY BLANK

51



Table 8 Complementary Funding Actions

Amount
influenced (1),

Source of committed (C) and
Code | Action/ Measure Description of Activit
fon/ u funding mobilised (M) by L Ity
Phase 4 Final
Report (€)
CAL28 Natural Environment Investment Readiness Fund Defra 236,363 (m) NEIRF Round 2 ft.mding to set up and deliver a GM BNG
(NEIRF) Investment Facility
CA133 | EA North Hub E&B GiA Defra 45,173 (c) Enhance the BRIL - feasibility study
CA134 | EA North Hub EZB GiA Defra 22,586 (0) E:F;acity/skills increase regarding innovative financing of
CA135 | EA North Hub E&B GiA Defra 79,052 (c) GMCA Integrated Water Management Plan
River Keer water quality monitoring - additional capacity
CA136 | EA North Hub E&B GiA Defra 14,681 (c) to supplement NC Catchment System Cooperative
project
CA137 | EA North Hub E&B GiA Defra 40,418 (c) River Derwent restoration delivery
CA138 | EA North Hub E&B GiA Defra 31,915 (c) River Irt restoration scoping and delivery
River Irk habitat i t ks and restorati
CA139 | EA North Hub E&B GiA Defra 28,233 (c) veririchabitat iImprovement Works and restoration
feasibility study - Moston Brook
Fai Il and Baguley Brooks re-naturalisation:
CA140 | EA North Hub E&B GiA Defra 50, 820 (c) airywetl and Bagulley Brooks re-naturaisation
feasibility studies
CA142 | EA North Hub E&B GiA Defra 22586 (c) Windermere community engagement
CA143 | EA North Hub E&B GiA Defra 41795 (c) Windermere water quality monitoring
River Duck i I - modelli d
CA142 | EA North Hub E&B GiA Defra 10,164 (c) Ver Buckow weir removal - modetiing and survey
works
CA224 | EA North Hub E&B GiA EA 28,996.27 (m) Water quality investigation
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CA236 | EA WEIF input FA WEIF 23,821.4 (m) Ongoing funding for Turning Tides delivery of their
input Waves strategy
Env.
CA173 | Environment Agency 2022/23 Agency 15,000 (m) Additional monitoring
. Env. . N
CA174 | Chemicals Programme 23,000 (m) Chemicals monitoring
Agency
. Garfield . . .
CA170 | Garfield Weston Weston 43,105 (c) Development of a Windermere Community Partnership
The £2.6 million Greater Manchester Green Spaces Fund
CA127 | Greater Manchester Green Spaces Fund GMCA 2,879,435 (m) gives small grants to communities to improve local green
spaces or create new ones where they are needed.
Mid
Copeland
Project development for river restoration and habitat
CA130 | Community Investment Funding GDF 1,1259 (c) ) o P
. renaturalisation
Community
Partnership
Three ponds restored at Bankfield Clough near Park
Bridge because of a management plan written by
Natural Natural Course project officer that suggested using DLL
CA126 | District Level Licencing 9,174 (m) ) pro) g8 8
England funding. Implemented by the DLL manager at Greater
Manchester Ecology Unit (GMEU) and the Landscape
Manager at Northern Roots.
The funded project will utilise eDNA/eRNA to identify
endangered species along a river in order to support
Natural future management in the area. The Ecological Network
CA144 | Species Recovery Funding England 29,900 (m) Tool has been used to support this project through

identifying suitable site where habitat management
could result in positive change but more evidence is
required.
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Natural

The funded project will investigate where there are
bottlenecks in the dispersal network for water voles and
white faced darters across the Cheshire to Greater
Manchester region to identify where habitat creation
could benefit species recovery. The Ecological Network
Tool has influenced this project by providing advice on
modelling dispersal networks through programmes such

CA145 | Species R Fundi 29,900
pecies Recovery runding England (m) as Condatis and Circuitscape. When sites that could
benefit the stated species are identified, the results will
be analysed alongside outputs from the Ecological
Network Tool in order to identify key sites for wetland
creation/ restoration that benefit water voles and white
faced darters alongside a wider range of wetland
species.
CA146 | Biodiversity Net Gain Natural 25000 (¢) This pr.oject will inY(.estigate opportu.nities for biodiversity
England net gain opportunities across Cheshire
Following partners in Highfield Country Park LNR,
Natural bmitted bid for Seed funding f d
CA219 | District Level Licencing atura 10,000 (m) SUDMITLEC bid Tor seedcorn Tunding for pon ,
England restoration, which was outside the remit of the previous
feasibility study.
. Natural .
CA124 | Natural England Seedcorn Funding England 12,000 (m) Seedcorn Funding
CA223 | 5.106 funds OIdhar.’n 162,066.94 (c) Complgmentary funding to support the use of the site
Council recreationally
Ribbl Ongoing funding for Turning Tides deli f thei
CA251 | Ribble Rivers Trust fobie 507.38 (m) NEOINg Tunding tor TUrning tides Aelivery of their
Rivers Trust Waves strategy
United Funding for two secondments into United Utilities from
CA131 | C2 Natural England Secondments L 20,545.46 (m) . .
Utilities Natural England to input into the development of
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schemes within the Water Industry National
Environment Programme (WINEP).

United Funding of 3Keel Consultants as Independent Facilitators
CA132 | C10.2 Independent Facilitation for the Fylde Hub s 22,708.44 (m) g P )
Utilities for the Fylde Hub (as part for C10 Catchment Operation).
Restoration of Captains Clough by Groundwork, Bolton
CA188 | Community Fund Aviva 578 (c) Green Umbrella, and Friends group. Includes monitoring,
INNS control, and leaky dams.
) . Bolton Funding Bradshaw Brook to hire professionals to control
BGU share of Bolton Council UK Shared Prosperity . . . . e
CAl176 cant Green 1,448 (m) invasive nonnative plants in places difficult to reach by
8 Umbrella volunteers.
) . Bolton Funding Bradshaw Brook to hire professionals to control
BGU share of Bolton Council UK Shared Prosperity . . . . e
CA177 cant Green 181 (m) invasive nonnative plants in places difficult to reach by
8 Umbrella volunteers.
CA191 | Landscape Recovery round 2 Defra 850,377 (c) Landscape Recovery
ca161 | Deloitte Grant Deloitte/Ri 26,000 (c) Complementary funding for monitoring skills training in
vers Trust Mersey
CA158 | Championing Coastal Coordination Fund EA 144,198.56 (c) Monitoring of Wyre Estuary: Wyre Rivers Trust
CA159 | Championing Coastal Coordination Fund EA 56,767.68 (c) Monitoring of Wyre Estuary: Ribble Rivers Trust
CA183 | Priority Bathing Waters EA 11,500 (c) Additional monitoring
EA WEIF Ongoing funding for Turning Tides delivery of their
CA237 | EA WEIF input , 44,082 (m) golng 8 & Y
input Waves strategy
Environme Funds to part fund a study into the nutrient budget
CA197 | EA: Windermere Nutrient Study 25,187 (c) o P . Y 8
nt Agency within the Windermere catchment.
Foundation
CA220 | Foundation for water Research for Water 35,000 (m) Support for development of Big River Watch app
Research
Greater
CA199 Greater Manchester Integrated Water Management Mancht?ste 183,712 (m) Trilateral contribution to develop an integrated plan for
Plan r Combined GM
Authority
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Restoration of Captains Clough by Groundwork, Bolton

CA189 ; Kickstarter | 3,167 (c) Green Umbrella, and Friends group. Includes monitoring,
clough-nature-trail#start
INNS control, and leaky dams.
. The project that aims to enhance peatlands at Park Moss
Lancashire by means of habitat restoration. The capital work will
CA168 | Peatland Capital Grant Scheme wildlife 70,000 (m) Y ' P :
Trust restore degraded peatland, further restore overall site
hydrology and revegetate rewet areas.
cA248 | Lune Rivers Trust Lune Rivers 17,632.8 (m) Ongoing funding for Turning Tides delivery of their
Trust Waves strategy
The aim of these proposals is to enhance the pre-existing
CA167 | EA Mersey 23,000 (m) we'fland areas in Dunham Mjassey, by preV(?nting. Fhe
Rivers Trust drying out of three areas which have been identified by
Natural England as areas of historic peatland.
CA192 | Various Various 23,352.2 (m) Cheshire Landscape Strategic Plan
This project aims to stop the water that is being lost
Natural from a previous restored area in the Mini Moss site, and
CA178 | NE CDEL 3,420 (m) , .
England to address the issue, a new 99m long peat bund is within
the large fen woodland in this area.
This project aims to assess the flood risk associated with
. Natural diverting an existing
CA179 | NNR fundin 19,000 (m
8 England (m) drainage ditch, within the land at Chat Moss, Greater
Manchester.
The project aims to implement a drainage diversion
CA180 | NNR funding Natural 29,900 (m) scheme at the Chat Moss site as designed 0|j1 th.e
England assessment provided through the NNR funding in May
2023.
Natural The project aims to restore 60 ha of peatland at the Chat
CA182 | Bequest Fund England 5,000 (m) Moss site, restoring ex arable land back to bog and Fenn

habitats. The focus will be on restoring the hydrological
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function of the site. The Bequest Fund is a
complementary Fund for the PCGS fund through Wildlife
Trust.

Natural

Habitat improvement delivery and release of juvenile

CA185 | Species Recovery Programme 343,299 (c
P Y Fros England (c) mussels
Blend of funds: Lost Wetlands Nature Recovery Natural The Lost Wetlands Nature Recovery project aims to
CA202 | Project, BNG Nature Recovery Project, Species Eneland 506,000 (c) restore the landscape by working through a long-term
Recovery, SSSI Investigation and others 8 partnership that benefits people and nature.
Natural To take forward the outputs of the Tatton workshop in a
CA193 | SSSI Investigation Funds 114,863.31 (c) P P
England catchment plan
Ribble Ongoing funding for Turning Tides delivery of their
CA247 | Ribble Rivers Trust . 3,967.38 (m) golng 8 & Y
Rivers Trust Waves strategy
Ribble Ongoing funding for Turning Tides delivery of their
CA252 | Ribble Rivers Trust . 4,849.02 (m) golng 8 & Y
Rivers Trust Waves strategy
Complementary funding to promote the use of the site
CA229 | Cycle and Stride TfGM 4,477.02 (m) Pt y gtop
for active travel
United Use of reactive media as an innovative treatment
CA162 | United Utilities - Windermere Utilities 168,314 (m) method to tackle issues with wastewater decentralised
systems (e.g. septic tanks)
United Funding to run a feasibility trial with The Rivers Trust and
CA163 | United Utilities - AQR Pathogen Study Utilities 56,466 (c) AQR and their Safe Water technology to address
pollution issues caused by decentralised systems.
Part funding for a PhD project led by Cranfield University
United to enable nature-based solutions for phosphorous
CA164 | United Utilities - Cranfield PhD e 25,804 (c) Phosp
Utilities removal from wastewater treatment to be implemented
at scale.
. . . United Utilities' contribution for the Development of
United Utilities Integrated Water Management Plan | United
CAl65 Phase 1 Utilities 62,240 (m) phase 1 of an Integrated Water Management Plan

alongside EA and GMCA

57




United

Complementary funding to create a structured and

CA166 | United Utilities Better Rivers Better North West I 132,824 (m) .
Utilities targeted agricultural network across the North West
United Utilities Integrated Water Management Plan | United United Utilities” contribution for the Development of
CA194 8 8 e 60,170 (m) phase 2 of an Integrated Water Management Plan
phase 2 Utilities .
alongside EA and GMCA
United Funding t t fund a study into th trient budget
CA196 | United Utilities: Windermere Nutrient Study nte 6,869 (c) 1nding to part tund a study Into the nutrient buage
Utilities within the Windermere catchment.
United Buildi ity fi ter st dship th h citi
CA200 | United Utilities: Water Rangers nte 31,853 (c) uiiding capacity Tor water stewardship through citizen
Utilities science tools for water monitoring.
United Piloting a place based planning approach in the Upper
CA201 | Place Based Planning: Upper Mersey Pilot Utilities 86,335 (m) Mersey catchment, the output being a place based plan
for the Upper Mersey.
Devel t of technology to red hosph
CA169 | United Utilities uu 103,868 (m) evelopment of Tecinology to redtice phosphorus
outputs from septic tanks.
United United Utilities financial contribution to the C19
CA190 | United Utilities: Micro plastics Investigation Utilities 39,681.67 (m) investigation into the sources of micro plastics in GM
rivers
C I tary funding t t the CMC/CaSTC
CA160 | Ofwat Innovation Fund UU/Ofwat | 85,000 (c) omplementary funding to support the CMC/CasTCo
pilot/Demo
Wildlife
Trust - The project aims to restore 60 ha of peatland at the Chat
. Lancashire, Moss site, restoring ex arable land back to bog and Fenn
CA181 | PCGS (Peatland Capital Grant Scheme) 15,000 (m) . . . .
Mancheste habitats. The focus will be on restoring the hydrological
r and North function of the site.
Merseyside
CA198 | Local Levy YRECC 201,000 (m) Development of Investment Readiness project based on

model developed on the Wyre NFM delivery
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CA209 | Countryside Stewardship Scheme Redacted 277,938 (c) Countryside Stewardship Scheme in Cheshire
Working with the foundation and local Bentley
CA210 | Bentley Foundation Bentley 116,893.44 (c) employees running volunteering and engagement
activities. The funding will support river restoration
CA238 | EA WEIF input !EA WEIF 42,923 (m) Ongoing funding for Turning Tides delivery of their
input Waves strategy
Envi
CA206 | NFM programme nvironme 220,000 (c) Creation of lowland wetlands at Thornton
nt Agency
Esmee Funding to cover business engagement and project
CA204 | Our Natural World Fairbairn 68,862 (m) development between NEIRF ending and Landscape
Foundation Recovery starting
. A Banking To fund business engagement post to continue to work
CA205 | Donation 58,309 (c) . ) . .
Group up business cases with local and national businesses
. Mancheste .
CA225 | Capital fund . 19,526.76 (m) Complementary funding
r Council
National
. . Heritage . .
CA215 | Species Survival Fund Lottery 1,283,540.9 (m) Habitat improvements for species recovery
Fund
Natural This project aims to test a new methodology of peatland
CA203 | NNR funding England 17,400 (m) restoration in an area of 12ha at Railway view area in

Chat Moss site, Greater Manchester.
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Blackpool Tree Planting to link green space, improve

United
CA211 | Green Spaces Fund Utilities 2,104,081.91 (c) active travel, and positively Impact public health and air
quality
The learnings from Natural Course have influenced
United Utilities’ development of a €292m Advanced
WINEP proposal for future investment in the NWRBD, by
United howing the b fit of i ti tch t orientated
CA212 | United Utilities Advanced WINEP nite 292,233,599.9 (c) | o OWNE the benenit ofinnovative, catchment orientate
Utilities approaches and nature based solutions that deliver

better outcomes for both communities and the
environment, thereby securing further investment for
the water environment in the North West.

60




5.2.Summary status of the complementary actions

Table 8 above gives a summary status of the complementary actions undertaken in Phase 4.

5.3.Discussion on the contribution of complementary actions to the implementation of the targeted
Plan

As described in section 5.1 above, the Collaborative Team have focussed on more tangible
opportunities that were likely to be more successful in delivering funding from alternative sources.

During this phase, the flexible and collaborative approach to working with partners to influence
future funding and investment opportunities across the NWRBD has resulted in significant sums
being influenced, mobilised and committed. Secondments from NE and RT into UU under C.2 activity
influenced the schemes within the WINEP, the largest environmental investment programme from
water companies across England. Additionally, the learnings from Natural Course have influenced
UU’s Development of a €292m Advanced WINEP proposal for future investment in the NWRBD. This
shows the benefit of innovative, catchment orientated approaches and nature based solutions that
deliver better outcomes for both communities and the environment, thereby securing further
investment for the water environment in the North West.

In recognition of the funding gap for RBMP delivery, Natural Course enabled the development and use
of new funding mechanisms that facilitated a blend of public and private finance and created investible
propositions. In GM, Natural Course resources and capacity enabled the creation of the GMEF, a
pioneering fund created in partnership between Lancashire Wildlife Trust and GMCA, to bring
together communities and funding bodies to channel resources to address environmental issues
across GM. To date the GMEF has attracted €2M from the Government’s Green Recovery Challenge
Fund and has established a €2.8M GM Green Spaces Fund to support community-led projects that
increase the amount of quality and accessible green space within GM.

Natural Course capacity also allowed EA staff to successfully bid for, and secure monies from an
organisational underspend that became available at short notice and with a tight spend deadline. As
a result of having the capacity to bid for these funds, approximately €387,000 of activity was
subsequently funded and delivered in a very short timescale to the benefit of the NWRBD. Typically,
these opportunities would not be taken advantage of due to capacity and time issues.

In Lancashire, the Wyre NFM Project was a great example of how Natural Course has acted as a
catalyst for enabling collaboration, innovation and the realisation of the value provided by nature-
based solutions to a wide range of stakeholders. The learning taken from the Wyre NFM Project has
informed further projects within and external to Natural Course for example in the Glenderamackin
and Aire catchments, both of which are now using this learning to identify and access new funding
sources.

Natural Course has developed tools such as the ENT (C.18) and the EA’s Natural Capital Mapping
/Opportunities Toolkit (C.16). The latter has enabled the building of better business cases and
consideration of natural capital in the development of new projects and flood risk management
schemes. These schemes form part of the EA’s FCRM programme, valued at over £100m across the
NWRBD. And whilst not all of that funding will go to deliver WFD outcomes, the tool will enable and
support the integration of multiple benefits, including WFD benefits into that programme. This tool,
or a version of it, is now being considered for roll out to the wider EA.

Many of the funds influenced have gone to provide investigations and/or feasibility studies for future
work. So, although examples of quantitative benefits associated with complementary funding during
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this phase of work are perhaps fewer, much of the funding has either created additional capacity to
support future work or has enabled the development and acquisition of information to pave the way
for further work in areas that Natural Course has supported. Great examples of this are the €116,893
committed by the Bentley Foundation which will support the delivery of the €4 million of projects
made possible by work undertaken by the Cheshire Hub (C.10) in phase 3.

6. Evaluation of Project Implementation

6.1. Methodology applied

Methodology and governance
Natural Course has been making improvements at scale within the NWRBD under the headings:

e Capacity Building

e Increased affordability

e Reduce Technically infeasible measures

e Increase stakeholder engagement to mobilise funding
e Innovative solutions through third party data

e Reduce barriers by reducing policy and legal conflicts
e Upscale success

Phase 1 focused on support to catchment partnerships to enable them to deliver local environmental
improvement projects such as weir removals and improvements to natural habitats.

From phase 2 onwards, the project adapted to include a more strategic approach. This included
strengthening project delivery and setting out a clear structure and methodology for the project.
phases 3 and 4 saw further developments in that actions were co-designed, co-delivered and co-
funded. Throughout the project, there has been established roles and responsibilities for:

e Natural Course Steering Group
e Programme Management Office
e Collaborative Team

e Delivery Team(s)

Key interactions included:

e Co-designing projects

e Co-delivering projects

e Collaborative sessions (weekly)

e Assurance meetings (quarterly, focussing on progress, risk, change, finance, monitoring and
communications)

e Steering Group meetings (quarterly, focussing on high level assurance, key successes / highlights
and future aspirations)

e Site visits

e Missions

e Sharing successes, challenges and lessons learned

e Formalising outputs, outcomes and lessons learned

e Benefits realisation

e Final reporting including AfterLIFE Plan and Layman’s Report
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This has paid real dividends and contributed significantly to the success of Natural Course including:

e Delivering the project on time and very close to the agreed budget (underspend of 0.15%)

e Accuracy in the collation and reporting of all project data

e Project assurance with clear systems and processes in managing risk and change

e Involvement of a wide range of stakeholders (over 250) in project delivery and implementation

Collaborative Team and Project Delivery

In addition to improvements to project governance, methodology and structure, the Collaborative
Team was empowered to step up and take forward the co-design and co-delivery of project actions.
For example, UU, EA and GMCA jointly procured a study of micro plastic contamination which proved
an efficient and effective way to deliver a project. This work by the Collaborative Team also included
facilitating other actions undertaken by the Beneficiaries.

This has been a key success throughout the project and has enabled the project to be delivered in an
efficient and effective manner.

The Collaborative Team also brought together new ways of working and a new approach to delivering
Natural Course with a focus on

e Catchment understanding
e Diffuse pollution

e Natural capital

e Water governance

Cost efficiency

Cost efficiency has been at the forefront of project delivery. This includes managing procurement
process in a fair and effective manner, in accordance with approved organisational procedures.

Adopting this robust approach enabled clear specifications of requirements to be prepared and
competitive tenders/bids to be received and evaluated. This approach was adopted for the
appointment of contractors to carry out physical environmental improvement works and also for the
appointment of consultants to conduct research, analysis and reporting.

In addition, the Collaborative Team has provided real added value in challenging traditional
operational silos and also in taking forward new ways of working including secondments and joint
training and public engagement initiatives.

6.2.Dissemination

The Natural Course website has been one of the main platforms for dissemination activity. Since its
creation in 2017, there have been 136 articles published in the news section (delivering project
information, updates and blogs to help give context to the work being delivered) and 84 documents
(case studies / reports etc) uploaded to the publications page.

The website was given a re-vamp in phases 3 and 4 to include dedicated project pages for each
action (see figure 12).
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Figure 12: Project pages on the Natural Course website

develop their presentation and facilitation skills, and meet as a regional network to share successes,
challenges and collaborate. The group have decided to continue to meet as a regional hub post
Natural Course.

Action C.2.1 RT supported UU (via a secondment) in identifying opportunities for managing nutrients
at a catchment scale via Catchment Nutrient Balancing (CNB) and a new methodology was
developed, document CNB from inception to completion. Having been approved by the EA, the CNB
methodology is increasing capacity for delivery not only within UU but also more locally within 3rd
sector organisations. The RT secondee delivered upskilling workshops on the methodology for UU
and for local 3™ sector organisations resulting in the Eden Rivers Trust developing a nutrient
reduction programme for the Eden catchment, seeking to remove 1000 Kg of phosphate per year.
Dissemination conversations (knowledge sharing) on this were also had with Northumbrian water.

Action C.18 ENT data has been requested and shared directly with over 70 partner
organisations/individuals who can now use the tool to inform their work. It has been presented at
over 25 high profile conferences, workshops and webinars which were attended by over 2,500
delegates — of which over 1,000 viewed the presentations or engaged directly.

Action C.14 had a variety of dissemination activity throughout the phase. Through analysis of
historic otter records collated by GMEU, they produced maps showing that otters had returned to
Greater Manchester rivers (where they were absent 20 years ago). This was used as a good news
story of river quality improvement that received 169 page views (figure 13), and related Tweet was
viewed 1203 times (figure 14)
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https://naturalcourse.co.uk/2023/09/22/otters-return-to-greater-manchester/
https://naturalcourse.co.uk/2023/09/22/otters-return-to-greater-manchester/

2 Natural Course @natural_course - Sep 22, 2023

Some good news to share with you ahead of #WorldRiversDay ..
#Otters return to Greater Manchester

@GMGreenCity @greatermcr @LIFEprogramme ...

V] et ]

15 [ o

5. Impressions o Engagements ® Detail expands ©
Otters return to Greater Manchester 1,203 78 29
. New analysis of records collated by the Greater Manchester Ecology . -

Unit demonstrate that Otters have returned to Greater Manchester and New followers © prefile visits ©

are present across the region. 0 5
. Otters were nearly wiped out in the UK between the 1950s and 1970s.

Link clicks ©

. Changes to the law and environmental improvements led to a return to 24

most of the UK, but Greater Manchester lagged behind as one of the
few regions still without Otters.

Figure 13: News article on Natural Course website. Figure 14: Twitter analytics

Action C.14 also conducted surveys of invasive plants, with the results being presented to
stakeholder groups, including the Irwell catchment partnership, Upper Mersey catchment
partnership, GM Natural Capital Group, GM LA Liaison Group and GM Green Spaces managers.
Additional dissemination included:

e A map of the survey results featuring in the Greater Manchester State of Nature report.

e A heat map published on the Irwell Catchment Partnership online ArcGIS StoryMap

e An article about the surveys published in the GB Non-Native Species Secretariat newsletter.

e Video created about the work of the Irwell catchment partnership INNS working group was
played at the GM Green Summit to an audience of over 1000 people.

Key stakeholders have been engaged and methodologies and results of the natural capital work
under action C.16 has been successfully disseminated through the Natural Capital Group Conference
which was held jointly with the Green Summit in 2022 and 2023. These conferences attracted over
1,000 attendees.

Natural capital data, tools and methods were also disseminated through the ‘Train the Trainer’
session which helped to upskill key stakeholders to share learnings with the wider CaBA partnership.

The innovative work of the GMEF has been disseminated at two main events, one targeted at
investors and the other a celebration of the achievements of the Green Spaces Fund so far. The first
event brought together potential investors and highlighted the offer and the positives which could
be brought about through partnering with the GMEF. The second focussed on groups funded
through the Green Space Fund and was an opportunity to share good practice, ideas and lessons
learnt.

6.3.Technical implementation

This section has been redacted due to the volume and sensitivity of information it contained. Details
of projects undertaken in Phase 4, and all previous phases of Natural Course are available on our
website

7. Key Project-level Indicators

KPI’s have been discussed with the KPI expert and all data entered is accurate and verifiable. The list
below constitutes additional information requested in relation to indicator value 11.2 — Number of
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different displayed information created. The list describes the number of notice boards provided
throughout the project. A list of posters is provided in the evidence pack for E.1.D.8

Notice Boards Provided:

Location Action Number Notice Board Provided
Crompton Moor C.6 Y
Dales Brow C.6.2 Y
Rostherne Mere C.10.5 Y
Meeting of the Waters C.1.3 Y
Moston Brook C.15 Y
River Glenderamackin Cc.17 Y
Ennerdale Mill C.1.D3 Y
Whalley Arches C.6.D.3 Y
Mearbeck C.6.D.3 Y
Oakenshaw Weir Bypass C.1.D.3 Y

8. Next phase: changes/adjustments

Not Applicable

9. Comments on the financial report — Redacted
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ANNEX 1: DELIVERABLE AND MILESTONES SCHEDULE

IPs with budget split into Phases: fill in below for main deliverables and milestones completed in the

reporting period.

IPs with merged budget: in addition to the above, list any relevant deviations in expected completion
dates for deliverables and milestones in the next period.

MAIN DELIVERABLE PRODUCTS OF THE PROJECT

Code of the Actual date
Name of the Deliverable associated Deadline of
action completion

Phase 4 Interim Report A.6.D.5 30/06/2024 | 28/06/2024
Bi-annual LIFE monitoring visits A.6.D.6 31/03/2024 | 31/03/2024
Participation in 3 No. European events A.6.D.7 31/03/2024 | 31/03/2024
Project wrap-up A.6.D.8 31/03/2024 | 31/03/2024
Increased resource to deliver WFD Objectives A.7.D.5 31/03/2024 | 31/03/2024
Delivery of collaborative approaches to four A.7.D.6 31/03/2024 | 31/03/2024
strategic areas identified in Phase 3.
Production of an 'after LIFE' strategy A.7.D.7 31/12/2023 | 30/06/2024
Continued identification and influencing of A.7.D.8 31/03/2024 | 31/03/2024
Complementary funding
Development of 5 WINEP projects C.2.D.6 30/09/2023 | 30/09/2022
Development of content for PR24 C.2.D.7 30/09/2023 | 30/09/2022
Completion of three green infrastructure projects | C6.D4. 30/09/2021 | 31.03/2024
(carry forward of one project from Phase 3
"Lavington Avenue")
Production of a report outlining the impact of C.6.D.6 31/12/2022 | 31/03/2024
Urban Catchment Forestry on water management
and wider ecosystem services
40 requests for support addressed by national C9.D4 31/03/2024 | 31/03/2024
level team
5 new training packages developed to support the | C.9.D.5 31/03/2024 | 14/06/2023
use of data and tools
1 new tools developed or adopted within the C.9.D.6 31/03/2024 | 06/04/2022
NWRBD
Final review of effectiveness of support and C.9.D.7 31/03/2024 | 31/03/2024
recommendation
3 collaboratively produced interventions C.10.D.5 31/03/2024 | 31/03/2024
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Communications Lessons Learned Plan C.10.D.6 31/03/2024 | 31/03/2024
Documented ‘place based delivery plan’ C.10.D.7 31/03/2024 | 31/03/2024
Financial mechanisms lessons learned log C.10.D.8 31/03/2024 | 31/03/2024
Map of giant hogweed and Japanese knotweed C.14.D.4 31/12/2022 | 12/10/2022
distribution

Report upon the impact of GMEU development C.14.D.5 01/04/2023 | 08/01/2024
comments

Otter survey results C.14.D.6 31/12/2023 18/10/2023
Invasive Plant control C.14.D8 16/05/2023 21/12/2023
Greater Manchester Natural Capital Group C.16.D.4 31/03/2024 | 02/10/2023
Conference

Natural capital and net gain policies set out in C.16.D.5 31/12/2022 | 31/03/2024
adopted Places for Everyone Plan

Natural Capital train the trainer support C.16.D.6 31/12/2023 | 28/03/2024
GM future growth and infrastructure C.16.D.7 31/12/2023 | 01/03/2024
study/support

Production of the toolkit in Greater Manchester C.16.D.8 30/11/2021 | 30/11/2021
Production of the toolkit in Cumbria & Lancashire | C.16.D.9 31/12/2021 | 01/06/2020
Delivery of the Greater Manchester Environment C.17.D.4 31/03/2024 | 31/03/2024
Fund Investment Strategy short-medium term

investment opportunities.

Comprehensive Framework for delivery of C.17.D.5 31/03/2024 | 31/03/2024
Biodiversity Net Gain Off Site

Produce report on establishment of an C.17.D.6 31/03/2024 | 31/03/2024
independent self-sustaining Greater Manchester

Environment Fund.

Development of a commercial model for C.17.D.7 31/03/2024 | 31/03/2024
Glenderamackin- supported by an indicative

business plan.

Lessons learnt log on how the information C.17.D.8 31/03/2024 | 31/03/2024
currently available from the two projects can be

used to develop new revenue models elsewhere in

the country

Report on data realisation and buyer and seller C.17.D.9 31/03/2024 | 31/03/2024

identification to form the basis for the
development of a commercial structure for
Windermere
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Dissemination of information event C.17.D.10 31/03/2024 | 20/11/2023
Draft urban rivers portfolio C17.D11 31/03/2024 | 31/03/2024
Produce expanded lowland modelling to C.18.D.4 31/03/2022 | 31/03/2022
Lancashire and Cumbria

Incorporate upland habitats into existing C.18.D.5 01/03/2023 13/03/2023
model framework

Produce high-resolution hydrological models at C.18.D.6 01/11/2023 | 01/11/2023
case study sites

Produce report including strategic overarching C.18.D.7 31/01/2024 | 31/01/2024
recommendations and specific interventions for

case study sites

Digital version of tool C.18.D.8 31/01/2024 | 91/03/2024
Stakeholder Analysis C.19.D.5 31/01/2022 | 03/03/2022
Communication Plan C.19.D.6 31/01/2022 | 05/04/2023
Horizon Scanning C.19.D.7 31/03/2024 | 31/07/2023
Production of press releases and engagement C.19.D.8 31/03/2024 | 31/07/2023
materials

Media engagements and dissemination by C.19.D.9 31/10/2023 | 31/07/2023
stakeholders

Report produced on the sources contributing to C.19.D.4 30/07/2023 | 31/12/2023
micro plastics in the rivers of Greater Manchester

and recommendations to help reduce this issue

Costed programme of projects C.20.D.1 28/02/2022 | 28/02/2022
List of recommendations for CABA NSG C.20.D.2 28/02/2022 18/01/2022
Citizen Science Monitoring Hub C.21.D.1 31/12/2023 | 31/12/2023
Weight of Evidence report for two pilots C.21.D.2 31/12/2023 | 31/03/2024
Evaluation report of CMC approach C.21.D.3 31/03/2024 | 31/03/2024
Engagement Campaign Delivery C.21.0.4 31/12/2023 | 30/09/2023
Report on existing barriers to delivery of RBMP C.22.D.1 31/10/2022 | 17/05/2023
objectives through the planning process

Tool or resource that can be used by planners and | C.22.D.2 31/10/2023 | 31/10/2023
developers to make an increased contribution to

RBMP objectives

A programme of events to promote the up-take C.22.D.3 31/03/2024 | 31/03/2024

and use of the resource that has been produced
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Recruitment of Partnership Manager (formerly: C.23.D.1 31/10/2022 14/11/2022
Recruitment of Director Of Catchments)

Sign off programme mandate and workstream C.23.D.2 31/01/2023 | 30/11/2022
objectives and plan (formerly: Establishment of

CSWP)

Production of Draft Management Plan (formerly: C.23.D.3 31/12/2023 | 30/11/2023
Recruitment of independent Chair)

First Draft of scoping report C.24.D.1 31/03/2023 | 31/12/2023
Implementation of capital projects C.24.D.2 31/12/2023 | 31/03/2024
Scoping report produced C.24.D.3 31/12/2023 | 31/03/2024
Intervention opportunities map C.25.D.1 31/05/2023 | 31/05/2023
Funding pipeline prepared C.25.D.2 30/09/2023 | 31/10/2023
Review and lessons learnt C.25.D.3 31/10/2023 | 31/10/2023
Final plan production C.25.D.4 30/11/2023 | 31/01/2024
Production of Greater Manchester road runoff C.26.D.1 31/03/2023 | 22/12/2023
tool

Delivery of green infrastructure measure to C.26.D.2 31/03/2024 | 31/03/2024
address urban diffuse pollution pressures

Recommendations to policy makers for wider D.1.D.5 21/12/2023 | 28/02/2024
uptake (all D1 sub actions)

External review to appraise the project's D.2.D.3 30/09/2023 | 08/12/2023
environmental and social economic impact.

Report on the effectiveness of communications E.1.D.6 31/03/2024 | 31/03/2024
activities.

Layman's report E.1.D.7 31/03/2024 | 14/06/2024
End-project dissemination event for Associated E.1.D.8 31/03/2023 | 28/02/2024
Beneficiaries, Affiliates, stakeholders and interest

parties (including other water focussed LIFE IPs)

Continued engagement / cooperation with E.2.D.3 31/03/2024 | 31/03/2024
identified projects / stakeholders as per

communications plan

Natural Course level quarterly project F.1.D.5 31/03/2024 | 31/03/2024
management processes

Benefits realisation plan F.1.D.6 31/12/2022 | 15/03/2024
Natural Course level quarterly finance F.2.D0.4 31/03/2024 | 31/03/2024

management processes
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Interim Report and Certificates on financial F.2.D.9 30/06/2024 | 30/06/2024
statement (external audit report)
After LIFE plan F.3.D.3 31/03/2024 31/05/2024
MAIN MILESTONES OF THE PROJECT
Code of the Actual date
Name of the Milestone associated Deadline of
action completion

First annual review of collaborative working A.6.M.3 31/03/2022 | 09/12/2021
Second annual review of collaborative working A.6.M.4 31/03/2023 | 03/08/2023
50% of complementary funding secured A7.M.4 31/01/2023 | 30/06/2023
50% of complementary funding identified for A.7.M.5 31/01/2023 | 31/12/2022
future mobilisation
Report on progress of projects delivering against A.7.M.6 31/10/2023 | 19/10/2023
TIDE Issues
Appoint new representatives from partner C.2.M.7 30/10/2021 | 04/07/2022
organisations to the Natural Capital strategy and
planning team
Recruitment of WINEP Role to UU C.2.M.8 30/09/2021 30/09/2021
20 requests for support addressed by national C.9.M.2 30/09/2022 | 30/09/2022
level team
3 region wide training sessions delivered C9.M.3 30/09/2022 10/03/2022
Recruitment of operational resource C.10.M.5 31/10/2021 | 07/06/2022
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Identification of Valley Brook — areas for co- C.10.M.6 31/03/2024 | 31/03/2024
delivery

Identification of 3 locations for collaborative C.10.M.7 31/03/2024 | 31/03/2024
interventions

Representation on one external group C.10.M.8 31/03/2024 | 30/11/2023
Recruitment of Fylde Hub representatives C.10.M.9 31/10/2021 | 31/12/2021
Gap analysis review of strategic opportunity C.10.M.10 31/12/2021 | 01/11/2022
Catchment Sampling / Monitoring C.10.M.11 31/03/2024 30/11/2023
Identification of three finance options C.10.M.12 31/03/2024 31/03/2024
Commission for giant hogweed and Japanese C.14.M.5 01/03/2022 | 09/05/2022
knotweed survey

Otter survey design C.14.M.7 31/12/2021 | 04/02/2022
Natural capital and net gain policies set out in C.16.M.4 31/12/2021 | 01/02/2022
Submission Places for Everyone Plan

Delivery of Natural Capital Group Annual C.16.M.5 31/12/2023 | 02/10/2023
Conferences in 2022 and 2023

Commission consultants to deliver natural capital C.16.M.6 31/12/2022 | 02/01/2023
train the trainer support

Commission consultants to deliver GM future C.16.M.7 31/12/2022 | 21/082023

growth and infrastructure study/support
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Commission external assistance to support C.17.M.4 31/12/2021 26/01/2022
delivery of Biodiversity Net Gain Off-Site Delivery

Programme across Greater Manchester.

Further pump priming secured from public and C.17.M.5 31/12/2022 | 31/12/2022
philanthropic grants

Development of corporate investment C.17.M.6 31/12/2022 | 31/12/2022
programme.

Delivery of the Investment Readiness Funded C.17.M.7 31/12/2022 | 31/12/2022
Habitat Banking and Carbon Trading Pilot

All stakeholders aligned around a shared high-level | C.17.M.8 30/06/2022 | 30/09/2023
business model and modelled intervention

Development a method that is able to quantify the | C.17.M.10 31/03/2023 | 30/09/2023
potential damages avoided if catchment scale

NFM is delivered.

Appointment of Healthy Northern Rivers C.17.M.11 30/06/2023 | 03/07/2023
Programme Manager

Identification of rivers for inclusion C.17.M.12 31/01/2024 | 02/02/2024
Stakeholder Engagement C.17.M.13 31/03/2024 | 31/03/2024
Stakeholder Engagement Plan C.18.M.5 31/01/2022 | 31/01/2022
Identification and selection of case study sites C.18.M.6 01/03/2023 | 01/03/2023
Assessment of modelling at different spatial scales | C.18.M.7 31/01/2024 | 31/01/2024

73




User Acceptance Testing C.18.M.8 31/01/2024 | 31/01/2024
Stakeholder Analysis submitted to EA C.19.M.6 31/01/2022 | 03/03/2022
Communication plan with social media C.19.M.7 31/01/2022 | 05/04/2023
presence. Website updated

Finalise research proposal scope and sampling plan | C.19.M.4 30/07/2021 | 30/07/2021
Interim progress report on findings so far and C.19.M.5 30/07/2022 | 30/09/2022
progress against plan.

Review of the results of the Eunomia Phase 3 C.20.M.1 30/11/2021 | 18/01/2022
Report.

Identification of specific projects for NC funding C.20.M.2 30/11/2021 | 11/02/2022
Identification of proposals to take forward C.20.M.3 31/01/2022 18/01/2022
with NSG

Recommendations made to NSG C.20.M.4 31/01/2022 | 18/01/2022
Initiation and delivery of projects receiving C.20.M.5 30/04/2022 | 30/04/2022
NC funding

Audit of methods C.21.M.1 30/09/2023 31/12/2023
Develop training C.21.M.2 31/12/2023 | 31/12/2023
Sampling strategies developed C.21.M.3 31/03/2023 | 30/06/2023
Regional water Blitz C.21.M.4 30/06/2023 | 31/05/2023
Build and develop engagement campaign C.21.M.5 30/06/2023 | 30/05/2023
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Production of a brief(s) for consultants to research
the existing situation and the production of a tool

or resource

C.22.M.1

31/01/2022

18/08/2023

Dissemination and engagement

programme planned

C.22.M.2

31/12/2023

31/12/2023

Introductions and building relationships within EA.
Attend 1 EA Windermere team meetings and
arrange and attend 6 meetings with all EA leads on
workstream. Attned 3 Board meetings. Discuss
workstream of each group. (Formerly: DoC in

Post)

C.23.M.1

31/01/2023

31/01/2023

Develop Risk Management table to be updated
with EA core business and partnership clarity —
ensuring regulated work is protected from

partnership. (Formerly: Chair of CSWP appointed)

C.23.M.2

31/01/2023

31/01/2023

Develop EA and Partner baseline information
around the work on Windermere and how the
partnership adds additionality. (formerly: First

Meeting of CSWP)

C.23.M.3

28/02/2023

28/02/2023

Secretary of State Sign off

C.24.M.1

31/12/2022

31/12/2022

Log of key stakeholders

C.24.M.2

30/09/2022

29/09/2022

Agreed capital delivery programme

C.24.M.3

31/12/2021

11/02/2022
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Project Specification agreed C.24.M.4 30/10/2021 11/02/2022
Identification of trial catchment C.25.M.1 01/11/2022 | 01/11/2022
Commission of study C.25.M.2 31/01/2023 | 31/01/2023
Data gathering and analysis C.25.M.3 30/04/2023 | 30/04/2023
Stakeholder engagement C.25.M.4 28/02/2023 | 28/02/2023
Natural capital assessment C.25.M.5 31/03/2023 | 31/10/2023
Ground truthing of plan C.25.M.6 31/08/2023 | 31/12/2023
Development of complimentary funded projects C.25.M.7 30/09/2023 | 31/03/2024
Knowledge exchange workshop: Greater C.26.M.1 31/12/2021 | 31/12/2021
Manchester & London

Agree brief for consultants to develop GM road C.26.M.2 31/03/2022 | 09/06/2023
runoff tool

Identify site for green infrastructure measure to be | C.26.M.3 30/10/2022 | 01/01/2023
developed

Agree dissemination and engagement programme | C.26.M.4 30/04/2023 | 30/04/2023
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naturalcourse.co.uk

@Natural Course
linkedin.com/in/natural-course

In partnership with
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DOING THINGS DIFFERENTLY FOR THE ENVIRONMENT rust Water for the North

This project has been made possible with the support of EU LIFE Integrated Project funding.
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