Natural Course Case study
Healthy Ecosystems

Destiny should not be
determined by Demography
Building alignment between the classroom
and the boardroom

Healthy ecosystems are vital to ensuring clean and safe water, nutrient rich, stable soil for farmers and for the
long-term health of indigenous wildlife and biodiversity. All of these factors are important to businesses as they
impact on the supply of natural resources, manufacturing processes, transportation and supply chain; so healthy
ecosystems are essential for long term business and environmental sustainability. This is particularly the case for
businesses in the food and drink industry who are reliant on farmers as part of their supply chain.

Nestlé UK have committed to ‘Working with
Nature’ as one of four strategies that will
enable them to become a low carbon,
sustainable business. The ‘Working with
Nature’ strategy is a commitment to improving
soil health, water management and biodiversity,
both directly and within their supply chains.
Nestlé are working with Business in the
Community (BITC) on the Healthy Ecosystems
programme to understand how they, and other
businesses, can collaborate at a landscape
level to ensure resilient supply chains.

1 | INTRODUCTION

To better understand supply chain risk Nestlé
has taken a commodity focused approach,
looking at specific landscapes where a
commodity is sourced from and the associated
risks to the area. Dairy is a primary commodity
for Nestlé UK and is predominantly sourced in
the North West of England, including Cumbria
and the South West of Scotland. Subsequently
Nestle selected Cumbria as an area to secure
the long-term sustainability of dairy products
by improving the health of the soil, water and
habitats on which it is reliant.

“

Nestlé are working with BITC to
understand how they, and other
businesses, can collaborate at
a landscape level.

COLLABORATION
Nestlé recognises that it is essential to work
collaboratively with their supply chain, in
particular the farmers who supply them. Farming
is entirely dependent on, and directly impacts
on, the health of soil, water and habitats, and
farmers are the best positioned to deliver
positive change that restores and maintains
ecosystems. However, there are challenges to
this approach; farms need to operate profitably
within a competitive environment and incomes
are subject to the instability of global markets,
leading to peaks and troughs in price. Like any
business, farmers need to think long-term and
make sound investments when they are
financially secure.

2 | COLLABORATION

Nestlé works with its suppliers to ensure that
sustainability is embedded in the business
relationship. They have adjusted their supply
chain contracts to ensure greater stability for
farmers; increasing the length of contracts and
stabilising the price by setting a minimum and
maximum price per unit within the contract.
This gives farmers the security to consider wider
issues including environmental sustainability.
To support good practice Nestlé also offers
farmers a sustainability bonus in addition
to the unit payment, which is paid when
farmers undertake actions to support greater
sustainability. The sustainability bonus was set
up in January 2017 and focuses on actions that
will support habitat protection. As the programme
develops it will look at actions that support
improvement in soil and water health.

In the long term, the sustainability bonus will be
linked to impact and research is ongoing to better
understand the direct links between actions and
improvements in soil, water and habitats.

“

Nestlé works with its suppliers to ensure
that sustainability is embedded in the
business relationship.

THE PROCESS
In the first year BITC worked with Nestlé to
convene conversations with farmers and with
partners on the project. The next stage will
focus on engaging more businesses with a
focus on dairy as a commodity to engage with
the programme. Nestle works with 99 farmers
across NW England and Scotland, however by
encouraging other businesses to adopt a similar
approach, the programme can reach many
more farmers and much greater impact and
change can be achieved. To help engage these
companies, BITC has set out the business case
by analysing and understanding the potential for
a landscape enterprise network (LENs).

CONTACT US

This uses a commodity focus to understand
the natural assets that exist in water, soil and
wildlife (natural capital resource assets) and the
risks for stakeholders reliant on these assets in
specific landscapes. The LENs approach sets
out a business case for collaborative action at
a landscape level.
NEXT STEPS
This approach enables businesses to embed
the sustainability of soil, water and habitat health
within their operational frameworks. BITC is
working with Nestlé and partners to develop this
approach so that it can be applied to multiple
commodities in landscapes and catchments
across the UK.

For more information on this project please contact katherine.spooner@bitc.org.uk
Visit our Smart Water Knowledge Hub: http://environment.bitc.org.uk/smart-water
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3 | THE PROCESS

“

This approach enables businesses
to embed the sustainability of soil,
water and habitat health within their
operational frameworks.

